Minutes of Fire Management Meeting of Forestry Department and the Fire Department, held at the Forestry Department conference room on April 10 2006.
Present were:

Lambert Charles

Fire Officer (Fire Suppression)
Hilton Oculien

Fire Officer (Fire Safety and Public Relations)

Sylvie Raymond

Forest Officer (Environmental Education)

Donatian Gustave

Forest Officer (Forest Management)

The meeting started at 2:30 pm.  NEMO did not send a representative to the meeting as Ms. Dawn French was out of state, and Mr. Dubois was attending another meeting.  The following was the agenda for the meeting:

1) Fire Prevention.

2) Fire Fighting. 

3) Community Participation in Fire Protection and Fighting.

4) Law Enforcement and Education.

5) Actions for hazard/ large scale emergency. (Including protocols). 

6) The role of the Forestry Department and Fire Department in the above.

      7) Discussion of stakeholders in Long term plan.
Fire fighting, law enforcement and community participation in fire fighting
· Mr. Charles and Mr. Oculien justified that fire fighting should be sole the responsibility of the Fire Department.  They explained that there was too much danger and risks to human life involved in combating bush fires.
· Mr. Oculien detailed that under the old criminal code, someone had to request permission to burn bush or waste.  Permission would be granted through permission granted by a Justice of the Peace (J.P.) However under the new criminal code there is no provision to make such applications.  Mr. Oculien also gave the Forestry Department a copy of this section of the new criminal code pertaining to bush fires (Section 279).  He stated that the strategy of the Fire Department was to use the Fire Safety and Precaution Act “to take any steps to cause an inspection to be made”. The Waste Management Act (No. 8 of 2004) requires that the unauthorized burning of waste is illegal (viz. Sec. 17 (c);  
· The fire officers also explained another problem owing to the new criminal code: the Police Department has exclusive authority for fire offences and security where the fire has occurred.  The current difficulty is the timely response of the police department at the seen of the fire. 
· For the limitations mentioned there was agreement that there should be no environmental education at the community level of the guidelines of the laws that govern fires and offences. What is meant by environmental education? It is not clear here?  
Community participation in fire protection

· The fire officers explained that they are involved in community work dealing with fire prevention in 17 disaster groups and schools.  After some discussion on the criteria/mechanisms for the selection of a group to deliver lectures and the level of students targeted, there was agreement to incorporate Forestry Department’s presentations on bush fires and safety with those of the Fire Department.
· There are fire officers assigned as liaisons with the District Disaster Management Committees. The message of the Forestry Department’s presentations on bush fires and safety should be presented to Communities via that medium. 

Actions for hazard/ large scale emergency
· The procedure for a large scale FIRE emergency is for the activation of the National Response Plan. This would be initiated by a request from any of the response agencies or individuals to NEMO, which would make a decision based on Situation Reports or other professional assessments. Based on that decision all the necessary individuals as per the National Response Plan will be required to report to the Command Post. This unit consist of senior personnel from the various departments who have authority to make decisions relating to the large scale emergency. Mr. Lambert Charles reported that Forestry Department is currently not officially documented as a member, but that that the Forestry Department is a stakeholder.  Mr. Charles said that the person from the Forestry Department with this responsibility should be the Chief Forest Officer. Note that NEMO will require the assistance of any expert that is required to deal with any disaster eventuality; thus in such a situation the Chief Forest Officer would be invited to the NEOC; however when the Wild Fires Response Plan is completed it will speak precisely to his/her role. 
· Here below is an excerpt from a Fire Response Plan developed by NEMO and fwd for completion to the Saint Lucia Fire Sertice; in due course all relevant agencies will be invited to review the document !!!
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FOREST AND BUSH FIRES

The lead agency for bush and forest fires is the Forestry Department.  The Forestry Department Fire Management Plan is XXXX of the Saint Lucia National Hazard Management Plan and is a stand – alone Volume. THIS WOULD BE NICE!
Tentative list of stakeholders approved to design a Long term plan:
· Insurance council.
· Lucelec and Wasco.
· St. Lucia National Trust.
· Crown Lands.
· Sustainable Development.
· Community Development.
· Attorney General’s Office.
· Police Department.
· Housing Authority (ies).
· Fire Department.
· Forest Department.
· Ministry of Finance (Economic/Budgeting Department)
· Ministry of Agriculture (Accounts/ Budgeting Section)
· Forest/Watersheds/Environment Management Groups
· NEMO
The table that follows is a schedule of activities for the short term management of bush fires:
	Tasks
	Responsibility
	   April
	 
	 
	 
	May
	 
	 

	 
	
	1
	2
	3
	4
	1
	2
	3
	4

	Prepare PowerPoint presentations on bush/forest fires.
	Forestry Department
	 
	x
	x
	 
	 
	 
	 
	 

	Target 2 Disaster groups in month of April
	Forestry Department( E, Education) and Fire Department
	 
	 
	x
	x
	 
	 
	 
	 

	Promote use of fire traces in an area
	Forestry Department- Forest Management and E. Education
	 
	 
	 
	x
	 
	 
	 
	 

	Discussions/Presentation/Environmental Education: IPI, Constitution Park, GIS, Issues and Answers make booking.
	Forestry Department( E, Education)
	 
	 
	x
	 
	 
	 
	 
	 

	Discussions/Presentation/Environmental Education: IPI, Constitution Park, GIS, Issues and Answers Presentation: once in April
	Forestry Department( E, Education) and Fire Department
	 
	 
	x
	 
	 
	 
	 
	 

	Discussions/Presentation/Environmental Education: IPI, Constitution Park, GIS, Issues and Answers Presentation: twice in May
	Forestry Department( E, Education) and Fire Department
	 
	 
	 
	 
	x
	x
	 
	 

	Work to have Business develop a Disaster Response Plan. That will include Protocols for Fire Prevention and Evactaution Plans.
	NEMO Secretariat
	X
	X
	X
	X
	X
	X
	X
	X


Minutes recorded by

………………………………

Donatian Gustave
p.s The procedures for the activation of the National Emergency Response Mechanism have been appended below for your perusal. 

ACTIVATING THE NATIONAL EMERGENCY RESPONSE MECHANISM 

A major situation, which threatens population centres will require that the AGENCY NAME Incident Commander [IC] receives support for its control and management. This will be coordinated by the National Emergency Operations Centre (NEOC). The decision to advise the NEMO Secretariat of the need for additional support will be made by the IC.

The IC will complete a Situation Report Form for the Director NEMO. (See Below)
The Director NEMO in consultation with the IC and the Cabinet Secretary, will decide on activation of the Plan and if necessary, the NEOC.

The NEOC, once activated, will coordinate response, request additional resources and ensure adequate support to all relevant functions. Once the NEOC is activated all Standing Operating Procedures shall come into effect.

[OPTIONAL CLAUSE] The IC will retain operational control of all operations. 

Situation Report

Based on Belize National Hazard Management Plan - Structural Fire Response Plan

SITUATION REPORT             


[use additional paper where needed]

1. DATE:





TIME:

2. EVENT:

3. DEATHS……………..
INJURIES…………….      MISSING…………….

4. RESPONSE ACTIONS TAKEN:

  (Since last report)

5. PERSONNEL, EQUIPMENT DEPLOYED:

6. POPULATION THEATENED:

7. THREAT OF HAZARDOUS MATERIALS IF ANY:

8. NEED FOR EVACUATION


(Y)


(N)

9. APPROXIMATE NO. OF PERSONS:

10. SPECIAL POPULATION NEEDS:

11. ADDITIONAL RESOURCES NEEDED IN PRIORITY ORDER:

12. COMMENTS on need for activating NEOC 

SGD.……………………………………      DATE………………..     TIME……………..
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