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FOREWORD

The challenges faced by developing countries in general, and Small Island Developing States in particular, in meeting their obligations under the United Nations Framework Convention on Climate Change, the United Nations Convention on Biological Diversity and the United Nations Convention to Combat Desertification, have engaged negotiators in heated debate since these conventions came into force.  I salute these convention processes and the Global Environment Facility for their foresight in initiating the NCSA process globally.  The approach used has allowed countries to undertake their own assessments and, in so doing, created a sense of ownership of the process and its outputs.  The experience has also heightened awareness of the capacity constraints faced and the capacity development initiatives to be pursued to address the identified deficiencies.

The next logical step is for the convention processes, acting through their financing mechanisms, to initiate programmes to develop the required capacity, as mandated under their relevant Articles.  We look forward to an expedited arrangement for this support so that we may build on the momentum developed through our involvement in the NCSA process.     

I am pleased to note that whereas the NCSA process focused mainly on the three Rio Conventions, the effort was grounded in our wider national sustainable development challenges. This augurs well for the sustainability of this initiative because it is consistent with our integrated approach to sustainable national development. 

Senator Ausbert d’Auvergne

Minster of Economic Affairs, Economic Planning, Investment and National Development

October 2007
EXECUTIVE SUMMARY

The National Capacity Self -Assessment Project is aimed primarily at assessing capacity building requirements to enable St. Lucia to participate effectively in global environmental management. This takes into account the capacity needs required to discharge the obligations under the Rio Conventions (Conventions), other Multilateral Environmental Agreements (MEAs) as well as the national environmental agenda.  This Report, including the National Capacity Building Action Plan, marks the culmination of the NCSA process. The Report builds upon the earlier assessments conducted under the NCSA Project, in particular, the Thematic Assessments and accompanying Synthesis Report. 
This Report and Action Plan have benefited from the inputs of a wide range of stakeholders, through both interviews and participation in a two day workshop. The analysis and research undertaken during the assignment did not focus solely on identifying synergies among the Conventions, but rather sought to include all other MEAs to which St. Lucia is a signatory, as well as other key environmental and sustainable development interventions. This is not only in keeping with the spirit and intent of the Conventions themselves, but is a logical approach in that the Conventions form part of and inform the national environmental and sustainable development agendas. They therefore cannot be meaningfully addressed in isolation of the wider national environmental framework.
There is a plethora of capacity needs which must be addressed at all levels (namely, systemic, institutional and individual) so as to optimally utilize the opportunities for synergistic relationships. These are elaborated in Table 1. During the workshop, stakeholders, by applying the technique of Problem Tree Analysis and prioritization criteria were able to prioritize the needs ranging from low to high levels of importance. The outcome of that process is summarized in Table 3. Those needs that were identified as being of medium to high importance formed the basis for the elaboration of the Action Plan. 
The actions articulated in the Action Plan will contribute to the realization of the following five major outcomes:

(1) Enhanced policy, legal and institutional framework in support of integrated environmental management;

(2) Improved quality and quantity of human and financial resources allocated to the implementation of MEAs and the national environmental agenda in general;

(3) Integrated and systematic framework for information management and reporting established and sustained;

(4) Increased public education, awareness and participation in integrated environmental management; and

(5) Increased research, monitoring and evaluation.

In the elaboration of activities, every attempt has been made to establish synergies with on-going and planned national, regional and international initiatives. Implementation of the Action Plan will require support from both the Government of St. Lucia and its development partners. It is expected to be implemented over a five year period at a total cost of US$5.0m.
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1.0 BACKGROUND
The Government of St. Lucia
 with support from the Global Environment Facility (GEF) and the United Nations Environment Program (UNEP) is conducting an assessment of the existing national capacity to implement the Rio Conventions
 (the Conventions) and global environmental issues generally. The main objective of the assessment is to identify capacity needs which must be addressed to enable the country to effectively and efficiently fulfill its obligations and commitments under the Conventions, other Multilateral Environmental Agreements (MEAs) and its national environmental and sustainable development agendas. 
This assignment which is being conducted over a three month period commencing July 2007, represents the culmination of the NCSA process. A significant level of data gathering and assessments have been undertaken in the earlier stages of the process, in particular, the conduct of Thematic Assessments
 (including cross-cutting analyses) for each of the Conventions as well as the preparation of a Synthesis Report.
  The principal aim of this assignment is to build upon the prior work that has been undertaken as well as to extend the analysis beyond the Conventions to include the wider national environmental and sustainable development agendas.  
The main objectives of the assignment are to:

(a) identify, based on in-depth analysis and broad consultation, opportunities and priority needs to strengthen national capacities to meet the objectives of the Rio Conventions and global environmental issues; 
(b) identify synergies among the Conventions and related interventions; and
(c) develop a national action plan to achieve the capacity development required for the effective implementation of the Conventions and global environmental issues.
It is intended that the actions elaborated to address the capacity needs identified will form the basis for national and externally funded interventions aimed at capacity building.  In implementing the prescribed actions, full consideration must be given to developing synergies with on-going and planned national, regional and international capacity building opportunities. These opportunities are elaborated in Section 3.4 of this Report.
This Report comprises two main parts as follows:
(a) Part I focuses primarily on the:

· identification of synergies across the Conventions and national environmental and sustainable development agendas;
· identification of capacity needs in respect of these synergies;
· prioritization of capacity needs; and
· identification of existing and planned national, regional and international capacity building opportunities. 

(b) Part II comprises the National Capacity Building Action Plan. 
2.0
APPROACH, PROCESS AND METHODOLOGY
The firm of Legislative Drafting, Planning and Environmental Consultants (LEDPECON) was contracted to provide services for this assignment. The principal consultant on this assignment was Dr. Patricia Prudent-Phillip, a Planning, Environmental and Legal Specialist. During the course of the assignment which commenced on 10th July 2007, the consultant engaged in discussions with Mr. Bishnunarine Tulsie, NCSA Project Coordinator and Ms. Donnalyn Charles, Sustainable Development Officer (Sustainable Development and Environment Section, Ministry of Economic Affairs, Economic Planning and National Development) in respect of progress of work and logistical arrangements for the convening of the national workshop.
In compliance with the agreed outputs, the consultant, after extensive review of the work undertaken during the pervious stages of the NCSA process, prepared a work plan to guide the implementation of the assignment. In an effort to minimize any potential for delays in the execution of planned activities, the consultant opted to prepare a draft work plan for discussion with the Project Coordinator before making a final submission. The draft work plan was reviewed on 24th July 2007 and the final work plan submitted on 25th July 2007.

As planned, the assignment relied heavily on web searches and interviews (both 
face-to-face and telephone). A summary of the key interviews conducted with 
stakeholders is at Annex 1. The prioritization of capacity needs in respect of the 
identified synergies and the elaboration of actions to address these needs were 
undertaken through a 
national workshop convened on 25th - 26th September 2007. 
This workshop was conducted using a participatory approach through working 
group sessions.  


Participants were assigned to one of four pre-determined groups based on the 
identified synergies. These groups are as follows:

(a) Group 1: Policy, Legislative and Institutional;

(b) Group 2: Human and Financial Resources;
(c) Group 3: Information, Research, Monitoring and Evaluation; 
(d) Group 4: Public Education, Awareness and Participation.



Participants were introduced to the project management and information analysis 
tools of Results-Based Logical Framework Analysis and Problem Tree Analysis, 
which they applied to the thematic areas assigned to their respective groups. The 
agenda for the 
workshop together with a list of the participants is at Annex 2. 
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3.0
IDENTIFICATION OF SYNERGIES, CAPACITY NEEDS AND CAPACITY BUILDING OPPORTUNITIES
3.1
INTRODUCTION

This section of the report provides an insight into the synergies that can be derived from implementing the Conventions and other sustainable development initiatives in St. Lucia. The Thematic Assessments conducted in respect of each Convention during the earlier stages of the NCSA process were used as the primary basis for the identification of synergies across the Conventions. In particular, the capacity needs identified in respect of each thematic area were used as the point of departure for the conduct of this assignment. For ease of reference, these needs are elaborated in Annex 3.

The analysis has however been extended to incorporate synergies deriving from the implementation of other environmental management and sustainable development initiatives. This is not only in keeping with the spirit and intent of the Conventions themselves, but is logical in that they form part of the wider national sustainable development agenda. Consequently, the Conventions should be implemented in a manner that will contribute meaningfully to the achievement of these broader goals. 

The approach adopted in this assessment therefore takes full cognizance of the need to embrace interventions that will address capacity needs in respect of effective environmental management and not only those required for the implementation of the Conventions.

A synergy is a “combined action whose total effect is greater than the sum of the individual actions”.
  It is clear therefore that creating and building upon synergies is especially critical in Small Island Developing States like St. Lucia which are characterized by inter alia, limited human, technical and financial resources. Fulfilling the obligations of the Conventions and other such instruments can be onerous, costly and challenging. It is a well known and documented fact that environmental and sustainable development initiatives operate within shared ecosystems and exhibit some level of mutual dependency. This suggests that there are opportunities for creating synergies in the implementation of these instruments. Identifying and building upon these synergies will not only  result in the more efficient and effective use of resources, but will also ensure that all interventions contribute to the realization of shared goals. 
3.2 IDENTIFICATION OF SYNERGIES AND RELATED CAPACITY NEEDS
As noted, the Thematic Assessments, the Synthesis Report as well as reviews of national, regional and international environmental and related initiatives being implemented in St. Lucia, have been instrumental in guiding the identification of synergies and related needs. In the review, particular emphasis was placed on:

(a) national sector policies including the National Environmental Policy (NEP) and the National Environmental Management Strategy (NEMS);

(b) the Johannesburg Plan of Action;

(c) the Barbados Programme of Action for the Sustainable Development of Small Island Developing States;

(d) Agenda 21;

(e) The St. George’s Declaration of Principles for Environmental Sustainability in the OECS (the St. George’s Declaration);

(f) The Mauritius Strategy; and

(g) MEAs to which St. Lucia is a party.

Based on the review, the following areas have been identified as platforms for developing synergistic relationships among the various environmental and sustainable development initiatives (including the Rio Conventions) being implemented:
(1)        Policy Framework;
(2) Legislative and Regulatory Framework;
(3) Institutional Framework;
(4) Financial Resources;
(5) Human Resources;
(6) Information Management and Reporting;
(7) Public Education, Awareness and Participation; and
(8) Research, Monitoring and Evaluation.


In identifying the capacity needs which must be addressed to realize optimal 
benefits from the synergies, it is important to first understand the required 
capacities in relation to the existing capacities. This will provide an 
indication of where capacity building efforts should be concentrated.  Each of the 
synergies identified will be discussed separately to enhance clarity.
3.2.1 Policy Framework


There are at least fifteen national and regional policy articulations which are of relevance to the implementation of the Conventions. Fundamental to the effective implementation of the Conventions and other related instruments is the need for a national policy framework that seeks to harmonize the various sector policies.  St. Lucia is fortunate in having a National Environment Policy (NEP) and companion strategy document, the National Environmental Management Strategy (NEMS) both of which were approved by the Cabinet of Ministers in 2005. 

The NEP expressly embraces, complements and establishes links with all relevant national, regional and international policy statements and agendas. The NEMS elaborates the strategies and actions that will give effect to the NEP.  The NEP and NEMS are therefore excellent points of reference for determining the capacity needs for St. Lucia as it relates to environmental management. 


The policy framework for implementing the Conventions and for environmental sustainability is thus well developed. However, the NEP and NEMS are being implemented in an ad-hoc fashion primarily as a result of heavy reliance on funding from external sources. There is a need therefore to ensure the consistent implementation of the NEP and NEMS if the desired policy results are to be achieved. 

3.2.2 Legislative and Regulatory Framework

The importance of environmental legislation in the achievement of the goals of 
sustainable development cannot be over-emphasized. It is posited that the 
primary function of environmental legislation is to promote the “…rational 
management of the environment and permit sustainable development”.


St. Lucia is legally bound under international law to fulfill the obligations of any MEA to which it is a party. However, such agreements have no direct applicability in the national legal system and therefore depend on legislative interventions to bring them into the realm of domestic law.  Caribbean courts (St. Lucian courts being no exception) generally hold on to the position that a convention cannot alter domestic law unless it is transformed by an Act of Parliament. Although domestic courts may construe domestic law to give effect to international agreements such as MEAs, this is limited in that it is only possible where the legislation 
lends itself to an interpretation consistent with the obligations imposed by the agreement. Consequently, there is a need to enact laws that will give effect to treaty obligations within the domestic legal system and allow for effective enforcement. This has not been actively pursued in St. Lucia. 

   As noted earlier, the NEP articulates the framework for environmental management in St. Lucia and provides for the mainstreaming of the environmental agenda into national development policies.  As part of this process, the NEP recognizes the importance of enacting “integrated, efficient and effective”
 legislation. In this regard, the Government commits to inter alia support primary legislation with comprehensive subsidiary legislation (including legislative provisions for the conduct of environmental impact assessments) as well as to develop and adopt international standards. 


Implementation of the Conventions, other MEAs, regional and international Plans of Action as well as other sustainable development initiatives requires a legislative framework in support of integrated environmental management. Despite the laudable pronouncements in the NEP, the existing legislative framework is still inadequate. There is no comprehensive environmental legislation and instead environmental management is facilitated via numerous pieces of sectoral legislation scattered among various agencies. For example, there are at least fifteen pieces of legislation of relevance to the UNCCD
 and twenty-five to the UNCBD.


This sectoral approach to legislation has resulted in inter alia overlapping responsibilities among agencies, confusion in respect of enforcement as well as gaps in the legislative framework. The SDES is the principal entity in the environmental management process, yet its operations are not supported by any legislative provisions. This significantly reduces its “weight” in the national decision making process as well as its ability to enforce its decisions. 


It has been concluded that many of the existing legal instruments “pre-date accession to the Rio Conventions and are not fully accommodating of their implementation”.
 This uncoordinated sector approach to legislation is not conducive to effective integrated environmental management. There is also a need to review existing legislation and amend if necessary, to provide more adequately for offences against the environment. It is clear therefore that there is a gap between the required and existing legislative frameworks for environmental sustainability. Bridging this gap will significantly contribute to the effective implementation of the environmental and sustainable development agendas. 

3.2.3
Institutional Framework


A major gap in the existing capacity for the effective implementation of the Conventions and other sustainable development initiatives is the inadequate level of coordination between the plethora of agencies and stakeholders at all levels participating in the environmental management process.
 The sectoralization of the institutional framework which epitomizes the environmental management landscape in St. Lucia, coupled with inadequate coordinating mechanisms do not provide an enabling environment for the effective implementation of the NEP, NEMS and national, regional and international environmental initiatives.  These instruments in fact require an integrated framework for environmental management and for the mainstreaming of environmental considerations into the national development process. 

There is a critical need therefore, for the adoption of processes and mechanisms that will facilitate cross-sectoral coordination, collaboration and cooperation among all stakeholders (including the technical focal points for the various MEAs) of the Conventions and other sustainable development interventions. The SDES was instrumental in promoting an Integrated Approach to Development Planning (IDP), a framework for environmental management that is the linchpin of the NEMS. This augurs well for facilitating coordination among stakeholders including the national focal points for the various MEAs. This will provide real opportunities for inter alia joint planning and programming, budgeting, mobilization of resources, negotiating and implementation of programmes among agencies. In addition, the IDP process will culminate in the preparation of an Integrated Development Plan reflective of environmental, social, economic, cultural and other national policies. Linking the action plans and strategies prepared under the Conventions and other instruments directly to this Plan will ensure that they contribute directly to the achievement of national goals and priorities. Unfortunately, the IDP process has not yet been implemented. 


There are other institutional arrangements that may be explored to facilitate integrated environmental management such as the establishment of a separate institution having responsibility for all aspects of environmental management. However, the NEP is quite clear in the institutional arrangement that should be encouraged and supported. The preferred approach is to maintain the sectoral entities but to develop capacities to establish and sustain formal coordination mechanisms among government, non-governmental and private sector institutions as well as civil society.


As a complementary element, there is the need to establish an entity with a clear legal mandate to coordinate national, regional and international environmental management activities and initiatives in St. Lucia. This is not a new revelation as in the mid 1980s, a National Environmental Commission (NEC) was established to perform this function. However it is now defunct due to a lack of legislative support to enable it to enforce its decisions and insufficient resources to sustain its operations. These are lessons that should inform the establishment of any future NECs. 


It is acknowledged that there are many commonalties among the Conventions and other instruments. Irrespective, a separate national coordinating committee or technical working group has been established to guide the implementation of each of these Conventions. This results in duplication, a waste of limited resources and is not conducive to developing and sustaining synergistic relationships among the Conventions. This is just a case in point and is reflective of the modus operandi in respect of the institutional responses to the implementation of the Conventions, other MEAs and initiatives. Projects and other interventions with similar goals and objectives are implemented by different institutions and in the existing sectoral framework characterized by poor coordination and collaboration, opportunities for deriving synergies among these initiatives are lost. This underscores the need for a national coordinating mechanism. 


Within a system of integrated environmental management, it is important that institutional responsibilities are clearly defined and understood and that agencies are held publicly accountable for the discharge of their mandates. Attention needs to be devoted to this aspect of the institutional framework in St. Lucia. There is also inadequate communication between those persons designated to engage in external negotiations and the line ministries with responsibility for implementing the instruments that are the subject of the negotiations. Negotiators have to be fully informed about the relevant technical, legal and other issues in order to negotiate effectively. 

 
It is clear therefore, that there are many capacity needs that have to be addressed in an effort to provide the institutional structures and processes that will allow for the effective and efficient implementation not only of the Conventions but of all other environmental initiatives, thus contributing to the sustainable development of St. Lucia.  
3.2.4    Financial Resources

Inadequate financing negatively impacts all facets of the environmental management process. It is not surprising therefore that the Thematic Assessments cite inadequate financing as a major constraint which “…needs to be addressed at the highest level of government as a matter of urgency”.
  Lack of adequate financial resources for the implementation of the national environmental agenda is clearly evident. Inadequate capacity to effectively fulfill all the obligations under the MEAs, related instruments and the NEMS; lack of adequate staffing and infrastructure as well as exposure of several environmental institutions to the vagaries of external funding, are all symptomatic of inadequate sustained financial resources dedicated to the environmental management agenda.

While the NEP advances several financing modalities to generate funding for environmental management, these have not generally been developed. There is a need to introduce a formal system of fiscal incentives and market-based instruments to encourage the adoption of sound environmental and sustainable land management practices.

The important role of the international community in augmenting national financial resources in support of environmental management in St. Lucia is well acknowledged in the NEP.  In fact, the NEP underscores that “…Saint Lucia will further place the environmental sector among its priorities for external financing and development cooperation”.
 Prudence however must be exercised when implementing this strategy to ensure that a loss of external funding will not jeopardize the national capacity to pursue the environmental agenda. The primary environmental institution, the SDES for example, is a vulnerable entity by virtue of the fact that a significant proportion of its operational activities are supported through external financing. A withdrawal of this financing may significantly jeopardize the existence of this fundamental institution. There are some institutions and activities that by their very nature require that they are incorporated into the national budget and that their funding is always assured.

It is worthy of note that the NEC became defunct primarily as a result of inadequate financial resources to sustain its operations. Over a decade later, in assessing the constraints to environmental management in St. Lucia, the argument is being advanced that there is a need to establish a coordinating mechanism resembling the NEC.  Sustained resources to maintain the operations of the NEC may have enabled St. Lucia to have been further ahead in the implementation not only of its obligations under the Conventions and other MEAs but also of its national environmental management agenda. There is a need to ensure that there are sustained financial resources dedicated to maintaining a minimum institutional framework for environmental management. This underscores the need for environmental considerations to be given greater prominence in the national budget. 

Ratification or accession to various Conventions is in itself not sufficient to ensuring the achievement of the intended goals and objectives of the instruments. Rather, the fundamental issue is fulfilling the obligations. In recognition of this, it is important that the budgetary requirements for implementation of the Conventions and other instruments be incorporated into the national budget. In the case of the UNCCD for example, up to nine years after the Convention came into force in St. Lucia, the budgetary requirements had not been included in the national budget. This is a major factor contributing to the slow implementation of the obligations under the Convention. 

It is therefore evident, that in the context of limited resources, building upon synergies across all sustainable development initiatives is of critical importance. This highlights the need for formalizing mechanisms to facilitate inter alia, joint negotiating, budgeting and mobilization of resources for environmental management programmes and projects. More focused attention needs to be placed on the optimal utilization of the opportunities for financing available within the various environmental instruments themselves and elsewhere. It is envisaged that, with the coordinating mechanisms proposed, available financing resources will be utilized more efficiently. 
3.2.5 Human Resources

There is an insufficient number of adequately trained staff to implement the Conventions and other environmental initiatives. In particular, the earlier assessments
 point to inadequate levels of scientific and technical skills within the human resource pool at all levels (Government, non-governmental organizations, private sector and local communities). Implementation of the Conventions has further highlighted the need for the human resource base to be endowed with certain specialist skills. Expertise in the following areas has been determined
 to be especially lacking in respect of the Conventions and wider environmental initiatives:

· Negotiating;

· Information Management; 

· Understanding and applying Convention Methodologies;

· Technology Development and Transfer (understanding, choosing and adapting technology to conditions in St. Lucia);

· Research Techniques and Analysis;

· Monitoring and Evaluation;

· Public Awareness Techniques;

· Taxonomy;

· Natural Resource Accounting;

·  Conservation (including soil conservation), Vulnerability, Adaptation and Mitigation (including the compilation of mitigation inventories);

· Meteorology;

· Climatology;

· Geographic Information Systems; and

· Forecasting Systems and Modeling.

The inadequacy of skills is further complicated by the fact that some skills are inappropriately deployed so that they are not always used optimally. This is perhaps partly the result of the absence of a national data base or directory listing the full range of available skills. A number of factors including remuneration levels, insufficient opportunities for skills training and enhancement as well as a lack of incentives for self-development and career progression, contribute to the current state of inadequate skill levels. These place serious constraints to effective environmental management and addressing them in a holistic manner will no doubt contribute to the attainment of wider sustainable development goals.  

The Thematic Assessments have revealed that educational policies and related curricula do not adequately incorporate environmental considerations. While some efforts are being made to infuse environmental elements into the curricula of primary and secondary schools, this is insufficient to address the range of technical areas covered by the Conventions, other MEAs and the sustainable development agenda. The curricula itself is further deficient in that very little attention is paid to the field of applied science. The currency of the policies and related initiatives are also questionable as they are not consistently informed by the results of research and monitoring activities. More vigorous infusion of environmental issues into the curricula at all academic levels will contribute to the mainstreaming of the environmental agenda into national development policies. 

3.2.6 Information Management and Reporting

The Conventions, like the NEP and NEMS place significant emphasis on information collection, analysis and dissemination. An efficient information management system is an important requirement for effective integrated environmental management. It serves as a platform for the fulfillment of many of the obligations under the Conventions including reporting, informing public awareness programmes as well as for monitoring progress towards the achievement of the Convention and wider sustainable development goals.  In St. Lucia however, there is no integrated and systematic framework for information management and reporting. 

Information data bases are sectoral in nature and are not readily accessible by all stakeholders. There is a need to formalize and sustain effective mechanisms for the exchange of both general environmental information and more specialized technical information (for example, information on the identification, evaluation, adaptation and acquisition of technologies) among relevant stakeholders. While there are many “information-rich” institutions and organizations participating in the environmental management process, there is no clear indication of either what information exists nationally or where it is housed. This results in duplication of data gathering and analysis and a waste of resources.  

The fact that agencies generally develop their information systems in isolation of each other means that very little regard is paid to ensuring compatibility between existing data bases. There are therefore differences in units and scales of data as well in definitions of key terms. This frustrates initiatives which could profit from the use of integrated or complementary data sets such as in the areas of physical overlaps among the Conventions.
  These are areas for example which can benefit from synergies in data collection, analysis and reporting. It is important to note that such synergies in information management also extend across other environmental instruments.


The reporting requirements of MEAs, related agreements and initiatives can be very onerous, placing further challenges on the limited technical resources available. Preparation of reports reduces the time that personnel have available to undertake the actual implementation of activities. It is much more cost effective and efficient to adopt a harmonized system for reporting at the national level. While outside the scope of this assessment, it is worthwhile to note that harmonization of reporting at the national level would be greatly facilitated by international intervention. The Secretariats for the various Conventions and other agreements should themselves seek to develop synergies across the various instruments, including the harmonization of reporting schedules and formats.


There is insufficient use of scientific data and related gathering tools. The importance of scientific data cannot be over-emphasized. It is this data for example that will serve as early warning indicators and inform actions to mitigate anticipated degradation of resources. Collection, analysis and dissemination of scientific data are therefore important components of any environment related information system. In addition, scientific and technical data must be used to inform policy and decision making.

 3.2.7
Public Education, Awareness and Participation

Effective implementation of the Conventions and related instruments require that stakeholders be fully aware and knowledgeable of their provisions, the relationships with national development policies as well as how these instruments will impact each stakeholder group. Public education and heightened awareness are critical as they provide primary vehicles for achieving the required level of public participation in the sustainable development process. 

The earlier assessments revealed that previous public education and awareness strategies have had some level of success particularly at the community level. However, these have not resulted in effecting attitudinal and behavioural changes among all stakeholders. This can be attributed largely to the fact that previous initiatives have not been sustained, relying on external funding and being limited by the scope or focus of the project to which they are attached. Additionally, the assessments have further underscored that public education and awareness programmes are not informed by the results of research and monitoring.  

Public education and awareness interventions need to target all stakeholders including policy and decision makers, technocrats, the private sector and civil society constituents. Programmes need to be designed with the specific target group in mind, for example, the general public, users of natural resources, civil society, private and public sector agencies, in order to achieve the desired results. The earlier assessments have highlighted the fact that new approaches to public awareness interventions need to be adopted, focusing to a greater extent on effecting behavioural changes. While there is a need to heighten awareness on all aspects of environmental management and sustainable development, the following have been identified as requiring special attention:

· climate change;

· biodiversity;

· land degradation; and 

· drought related issues.

The impacts of public education and awareness programmes need to be monitored and evaluated on a periodic basis to inform any changes that may be required to ensure the desired results.  These programmes must be conducted by persons with the requisite skills to both effectively impart knowledge and to create participatory fora to engage the stakeholders fully.

There is an inadequate level of participation in the environmental management and more broadly, sustainable development process. Participation of all stakeholders is an integral component of effective integrated environmental management, a principle that is firmly entrenched in the NEP. The NEP advocates participation at all levels to engender a greater sense of “…ownership and responsibility towards the environment, to increase understanding of issues, causes and possible solutions and to encourage …positive and adequate behaviour at all levels”.
 

While recognizing the need to strictly and efficiently enforce relevant laws and regulations, the NEP advocates an approach of encouraging voluntary compliance by stakeholders. This further underscores the need to conduct effective public education and awareness programmes that will ensure that all stakeholders are fully sensitized to the importance of effective environmental management and the link to sustainable development. In support of this expressed policy direction, there is a need to introduce incentives to encourage the adoption of sound environmental and sustainable land management practices by stakeholders.

3.2.8 Research, Monitoring and Evaluation

Research, monitoring and evaluation are important components of the Conventions, other sustainable development initiatives, the NEP and NEMS. The scientific linkages among the Conventions are well documented and these offer opportunities for developing synergies in the area of research. In St. Lucia there exists the need to enhance national research capability in terms of inter alia, skills training, promoting a greater appreciation of the importance of research to inform the policy and decision-making processes as well as improving the requisite infrastructure.  


Monitoring and evaluation are critical to the successful implementation of the Conventions and other initiatives but these have not been mainstreamed into the environmental management process in St. Lucia. There is no integrated and systematic framework for research, observation and evaluation to inform the sustainable development process. There is the need to enhance skills in the areas of research techniques, analysis, monitoring and evaluation. Through these interventions St. Lucia will be able to monitor implementation of its sustainable development agenda, evaluate and if necessary, reformulate policies to ensure that the desired outcomes are achieved. 

The above discussion reveals that there are several capacity needs that must be addressed for the effective implementation of the Conventions and wider environmental and sustainable development agendas. Critical among these however, is the need to adopt an integrated approach to environmental management and more broadly national development planning. This, by extension, will require the establishment of formal and sustained mechanisms for coordination, collaboration and cooperation among all stakeholders. 

Table 1 provides a summary of the capacity needs identified in respect of the synergies identified. These needs are presented at three levels, namely: systemic, institutional and individual. 
TABLE 1
Capacity Needs in Respect of the Synergies 
	SYNERGIES
	CAPACITY NEEDS

	
	Systemic
	Institutional
	Individual

	Policy Framework
	· Need more effective and consistent implementation of the National Environmental Policy and National Environmental Management Strategy. 

· Need to formulate within the framework of the NEP, harmonized policies in respect of science and technology.

· Harmonize existing sector policies within the context of the NEP and NEMS.


	
	

	Legislative and Regulatory Framework

	· Need legislative and regulatory frameworks in support of integrated environmental management. 

· Need to transform obligations deriving from MEAs into the domestic law regime.

· Need legislative provisions in support of the use of impact and predictive tools such as Environmental Impact Assessments.

· Lack of harmonized legal frameworks for environmental management.
	
	

	SYNERGIES
	CAPACITY NEEDS

	
	Systemic
	Institutional
	Individual

	Institutional Framework

	· Need to establish and sustain formal mechanisms for coordination, cooperation and collaboration among national agencies that will promote, inter alia, joint:

· programming and planning;

· formulation of policy;

· assessment of overlapping          obligations and responsibilities;

· implementation of activities, projects and programmes;

· budgeting;

· mobilizing of resources; and

· negotiating with development and other partners.

· Need to establish an entity with a clear legal mandate to coordinate all national, regional and international environmental management activities and initiatives. 

· Need to adopt an integrated approach to development planning that will facilitate the mainstreaming of environmental considerations (in respect of the Conventions: particularly climate change, biodiversity, land degradation and drought issues) into national development policies.


	· Need for institutions to have a greater appreciation of their contribution to the environmental management and sustainable development processes. The mandates are all too often narrowly defined and interpreted placing focus on contributions to specific sectors as opposed to broader sustainable development goals and objectives.

· Convention obligations and outputs such as actions plans (for example, the NAP and NBSAP) need to be fully integrated into and assessed against the NEMS, Poverty Reduction Strategies and other sustainable development frameworks to ensure that they are in tandem with the national environmental and sustainable development agendas.
· Institutions need to be held publicly accountable as a means of ensuring that their actions are congruent with their mandates, obligations under the various MEAs and other instruments for which they have responsibility. 
	· Need for formal networking among all stakeholders including the private sector and civil society.

· Need for enhanced coordination among technical focal points for various MEAs and other environmental management and sustainable development interventions.


	SYNERGIES
	CAPACITY NEEDS

	 
	Systemic
	Institutional
	Individual

	Institutional Framework  (cont’d)
	· Need to reduce the level of vulnerability of many key environmental institutions. 

· Institutional responsibilities need to be more clearly defined as well as elaborated within the context of the NEP and NEMS.

· Need to determine the minimum institutional structure (including staffing) required for effectively implementing the national environmental management agenda.

· Need to establish and enforce a system of accountability in the public sector. 

· Need to institute response mechanisms especially in respect of land degradation and drought mitigation.


	· Need to mainstream their activities (in respect of the Conventions – in particular, activities relating to climate change, biodiversity, land degradation and drought issues) into national development policies.

· Need to develop partnerships with NGOs, CBOs and civil society generally for the co-management of selected environmental resources. 


	

	SYNERGIES
	CAPACITY NEEDS

	
	Systemic
	Institutional
	Individual

	Financial Resources
	· Need to significantly increase the level of financial resources allocated to all elements of environmental management, in particular:

· cooperation (in respect of the Conventions, a major area of required cooperation is in respect of technology transfer & development) and negotiations;

· increasing and training of the human resource base;

· implementing policies, strategies, plans and activities; and 

· the provision and upgrade of infrastructure such as laboratories.

· Need to allocate financial resources (from the local funds component of the national budget) to maintain and sustain the minimum institutional structure required for the effective implementation of the national environmental management agenda.

· Need to give greater prominence to environmental considerations in the national budgetary process.   


	· Need to increase financial resources allocated to various components of environmental management including:
·  public awareness initiatives;

·  the incorporation of environmental considerations into education policies; 
· technology development and transfer; 
· research; 
· incentive programmes; and
· conservation and adaptation.
	· Need to commit financial resources to:

· improve the skills base of the human resource pool especially in respect of the priority areas (refer to the Human Resources component of this Table for the priority listing); 

· facilitate the professional advancement and development of individuals; 

· provide performance incentives to individuals; and

· increase the human resource pool.

	SYNERGIES
	CAPACITY NEEDS

	
	Systemic
	Institutional
	Individual

	Financial Resources

(cont’d)
	· Need to include the budgetary requirements of the Conventions in the national budget. 

· Need to introduce a formal system of fiscal incentives and market based instruments to encourage the adoption of sound environmental and sustainable land management practices.
	
	

	Human Resources


	· Need an increase in the level of trained human resources to effectively implement the environmental management agenda.

· Need to increase the level of scientific and technical skills within Government institutions, NGOs, the private sector and local communities.

· Environmental issues (in particular environmental science and technology) need to be more effectively infused into educational policies and curricula.


	· Need sufficient levels of adequately trained staff to effectively implement the mandate of institutions.

· Need to minimize the high turnover of staff and movement in the public service as these result in the loss of institutional memory and skills.

· Need to put mechanisms in place to ensure that persons who are required to assume new or additional responsibilities have the requisite training and skills to perform effectively.


	· Individuals need to be remunerated at a level that will minimize the “brain drain” effect.

· Need to create incentives that will promote self-development and self-motivation among individuals.

· Need to create increased institutional support for career progression.

· Need to provide training/re-training of individuals to ensure that they possess the requisite skills to effectively perform their responsibilities. Many key skills required for implementing the Conventions, other MEAs and the environmental agenda are lacking.  Enhanced expertise in the following areas are especially required:

	SYNERGIES
	CAPACITY NEEDS

	
	Systemic
	Institutional
	Individual

	Human Resources (cont’d)
	· Educational policies, strategies, plans and other initiatives need to be informed by the results of research and monitoring to ensure currency.

· A national data base or directory listing the full range of available skills for environmental management needs to be developed to assist in informing the most appropriate deployment of skills and in the identification of skills gaps.
	
	· negotiating;

· information management;

· Convention methodologies;

· technology development and transfer;

· research techniques and analysis;

· monitoring and evaluation techniques;

· public awareness techniques (including group dynamics);

· taxonomy;

· natural resource accounting;

· conservation (including soil conservation);

· conduct of  vulnerability assessments;

· adaptation measures;

· mitigation (including the compilation of mitigation inventories);

· meteorology;

· climatology;

· geographic information systems; 

· utilizing forecasting systems; and

· modeling.

· Delegation of responsibilities needs to be more formalized to ensure that individuals are held accountable. (Generally at present, personnel are frequently called upon to multi-task and to set their own priorities).  

	SYNERGIES
	CAPACITY NEEDS

	
	Systemic
	Institutional
	Individual

	Information Management and Reporting
 


	· Need to establish and maintain an integrated and systematic framework for information management and reporting.

· Need to establish clearing house and other mechanisms for sharing environmental related information.

· Need to adopt protocols to guide the sharing of information among all stakeholders.

· Need to identify the types of information that exists, where they are housed and information gaps.
· Need to establish common protocols and standards for information data bases to ensure compatibility among sectoral information systems.  

· Need to establish formal coordinating mechanisms among agencies for reporting.

	· Need effective management of information resources to facilitate efficient discharge of mandates
· Information needs to be readily accessible and distributed to all agencies participating in environmental management. 
· Need to systematically integrate the sectoral information systems into a national information system.

·  Need to reconfigure existing data bases to ensure compliance with established national standards and criteria. 
· Need to use scientific and other information to inform the work of institutions and to develop appropriate strategies, plans and other initiatives including early warning and forecasting systems.

	· Need for enhanced access to pertinent information from all stakeholders on a timely basis to facilitate effective implementation of responsibilities and participation in the environmental management process.  This is especially important in respect of those persons designated to participate in external cooperation and negotiating activities.
· Need to enhance information management skills.
· Need to increase the number of persons dedicated to the tasks of information collection and analysis.
· Need for greater networking among individuals at all levels.


	SYNERGIES
	CAPACITY NEEDS

	
	Systemic
	Institutional
	Individual

	Information Management and Reporting (cont’d)

	· Need to develop common reporting schedules.

· Need to identify areas of physical overlap in data sets among the Conventions, MEAs and related instruments which provide opportunities for synergies in data collection and analysis.

· Need to formalize and maintain effective mechanisms for the exchange of information (especially scientific and technical information) among all stakeholders in the environmental management process.
· Need to establish systems and mechanisms for the collection of scientific information and to facilitate the use of this data to inform policy and decision-making.
· Need to more adequately integrate traditional knowledge into the information management systems.

· Need to establish systems to ensure that the results of research and monitoring are used to inform the environmental management and sustainable development agendas.


	· Need to more actively engage in the gathering of scientific data to fill the information gaps towards the effective fulfillment of the obligations under the Conventions and other environmental management initiatives, through for example, the conduct of:

· technology needs assessments;

· technology assessments to guide the acquisition of appropriate technology;

· vulnerability assessments (especially in degraded and drought-prone areas);

· economic valuation of natural resources;

· environmental impact assessments;

· environmental audits; 

· baseline studies (for example, in respect of land degradation and drought); and

· assessments to identify the root and other causes of land degradation, biodiversity loss and climatic changes.


	

	SYNERGIES
	CAPACITY NEEDS

	
	Systemic
	Institutional
	Individual

	Information Management and Reporting (cont’d)

	· Need to clearly identify the roles of agencies in the information management process. 


	
	

	Public Education, Awareness and Participation


	· Need to implement public education and awareness initiatives on an integrated and sustained basis.

· Need to establish mechanisms to promote the effective participation of all stakeholders in the environmental management and sustainable development processes. 

· Need to enhance the level of knowledge and awareness of all stakeholders (including policy and decision-makers) on:

· the inextricable links between the Conventions and national development policies; and 

· all aspects of environmental management, in particular, climate change, biodiversity, land degradation and drought-related issues.


	· Public education and awareness programmes need to be integrated into the agenda of all agencies.

· Public education and awareness programmes need to be developed within the wider context of sustainable development. This will ensure that the integral links between sectoral issues and sustainable development are well articulated.
	· Need to provide training or refresher   courses to equip individuals to effectively deliver public education and awareness programmes.



	SYNERGIES
	CAPACITY NEEDS

	
	Systemic
	Institutional
	Individual

	Public Education, Awareness and Participation (cont’d)

	· Need to introduce a formal system of non- financial incentives to encourage the adoption of sound environmental and sustainable land management practices.

· Need to establish harmonized systems for the monitoring and evaluation of public education and awareness programmes to determine whether they are producing the desired results in effecting attitudinal and behavioural changes towards the environment. 


	· Public education and awareness programmes need to be designed with the specific target groups in mind and focused on instituting behavioural changes.  

· Institutions need to establish mechanisms to facilitate the effective participation of stakeholders in the components of the environmental management process for which they have responsibility.

· Need to institute monitoring and evaluation of the public education and awareness programmes (use of KAP methodology for example) on a consistent basis to determine whether they are producing the desired results.


	

	Research, Monitoring and Evaluation


	· Need to give greater prominence on the national environmental management agenda to research, monitoring and evaluation.


	·  Need access to adequately equipped research and monitoring facilities.


	· Need to enhance skills in respect of research, monitoring and evaluation.



	SYNERGIES
	CAPACITY NEEDS

	
	Systemic
	Institutional
	Individual

	Research, Monitoring and Evaluation (cont’d)

	·  Need to provide adequate research and         monitoring infrastructure, equipment and    materials.

· Need to establish harmonized systems for monitoring and evaluation of policies, programmes and projects.

· Need to establish an integrated and systematic framework for research and observation for environmental management. 

· Need to establish systems to ensure that the results of research and monitoring activities are used to inform the environmental management and sustainable development agendas.


	· Need to more vigorously engage in monitoring and evaluating sector policies, programmes and projects.

· Need to establish bench marks and indicators for monitoring.

· Need to develop partnerships with other stakeholders (for example, with NGOs and CBOs) for the conduct of monitoring and evaluation of activities and projects.


	


3.3 
IDENTIFICATION OF PRIORITY NEEDS


As is evident from Table 1, there are many capacity needs that have been 
identified in respect of the synergies.  However, this assignment is concerned with 
identifying priority capacity needs in respect of facilitating effective  
implementation of the Rio Conventions and addressing national, regional and 
global management issues.  As stated earlier, the prioritization of the capacity 
needs articulated in Table 1 was conducted by the stakeholders at the national 
workshop using the Problem Tree Analysis technique and prioritization criteria.  
Participants ranked the importance of each need as high, medium or low taking 
into account the following criteria:
(a) whether the need is a causation factor; 
(b) the urgency of addressing the need;

(c) resource requirements for addressing the need;

(d) the feasibility of addressing the need; and
(e) the participants own experiences and knowledge.

The prioritization matrices developed by the participants are summarized in Table 
2.  The needs chosen to form the basis of the National Capacity Building Action 
Plan are those that were ranked as being of high and medium level importance by 
the participants. 

TABLE 2                      

Prioritization of Capacity Needs

	GROUP 1

Policy/Legal/Institutional

	Priority
	GROUP 2

Human and Financial Resources
	Priority
	GROUP 3

Information & Reporting/Research/

Monitoring & Evaluation
	Priority
	GROUP 4

Public Education, Awareness and Participation
	Priority

	Need relevant information to guide the development of policies and/or guidelines (Policy)
	M
	Need early / timely  identification of human resource requirements 

	H
	Need enhanced coordination in information management


	H
	Need adequate information to inform public education, awareness and participation programmes
	H

	Need harmonization of policies across and within sectors (Policy)
	M
	Need to reduce the brain drain effect

	H
	Need development and implementation of an integrated planning process


	H
	Need national policy/strategy for public awareness and enhanced political will
	H

	Need an integrated approach to development planning (Policy)


	H
	Need to enhance existing skills

	H
	Need an efficient and effective data collection and recording system 


	M
	Need infusion of environmental issues in schools/ educational programmes 

	H

	Need effective and sustained implementation of  the NEP and NEMS (Policy)
	M
	Need  financial resources to support training & adequate levels of remuneration


	H
	Need allocation of adequate levels of resources


	H
	Need national integrated public education and awareness initiatives 
	H

	Need domestic laws in support of  MEAs (Legislative)

	H
	Need adequate professional remuneration/incentives

	M
	Need enhanced appreciation for research, monitoring and evaluation

	H
	Need increased unity and leadership at the community level to positively impact public participation 


	L

	Need for institutions to have legislative mandates (Legislative) 
	H
	Need to reduce the “square pegs in round holes” syndrome
	M
	Need behavioural changes towards the environment

	H
	Need improved cultural values and habits

	L

	Need harmonized legal framework in which to operate (Legislative)


	H
	Need a national database or directory listing available skills


	M
	Need to use research, monitoring and evaluation to inform policy and decision making
	H
	Need an established harmonized system for the monitoring and evaluation of public education & awareness programmes
	H

	GROUP 1

Policy/Legal/Institutional

	Priority
	GROUP 2

Human and Financial Resources
	Priority
	GROUP 3

Information & Reporting/Research/

Monitoring & Evaluation


	Priority
	GROUP 4

Public Education, Awareness and Participation
	Priority

	Need effective enforcement of laws (cross-ref.  Human & Financial Resources) (Legislative)


	H
	Need increased financial resources to be allocated by central government to environmental management including the implementation of the MEAs


	H
	Need to integrate traditional knowledge into information management systems
	H
	Need effective participation of all stakeholders in the environmental management and sustainable development processes

	H

	Need legislation in support of integrated environmental management (Legislative)
	H
	Need financing mechanisms with respect to income generating capacity
 
	M
	Need harmonized reporting
	H
	
	

	Need a coordinating entity to drive policy, legal and institutional framework (Institutional)

	H
	Need to enhance understanding of and ability to satisfy stringent donor requirements to access funds
	H
	Need to enhance monitoring and evaluation of environmental activities/initiatives. 
	H
	
	

	Need defined goals/objectives at the institutional level to address global environmental management issues (Institutional)


	H
	Need  a national focal point for accessing external funds


	H
	
	
	
	

	Need an integrated approach to development  planning (Institutional)


	H
	Need for prioritization of projects 
	H
	
	
	
	

	Need clear understanding by institutions of their role in the policy / legislative / institutional framework for sustainable development

(Institutional)
	H
	Need enhanced vision and commitment of policy makers in respect of environmental management
	H
	
	
	
	

	GROUP 1

Policy/Legal/Institutional

	Priority
	GROUP 2

Human and Financial Resources
	Priority
	GROUP 3

Information & Reporting/Research/

Monitoring & Evaluation


	Priority
	GROUP 4

Public Education, Awareness and Participation
	Priority

	Need accountability within institutions (Institutional)


	M
	Need enhanced communication between policy makers and implementation agencies
	H
	
	
	
	

	Need effective coordination among institutions (Institutional)

	H
	
	
	
	
	
	

	Need adequate local funding for key environmental institutions (Institutional)


	H
	
	
	
	
	
	



Level of Priority:

L= Low


M=Medium


H=High

3.4 
IDENTIFICATION OF CAPACITY BUILDING OPPORTUNITIES


Implementation of the Conventions can benefit significantly from developing 
synergistic relationships with on-going and planned national, regional and 
international initiatives. Table 3 provides a summary of on-going and planned 
capacity building opportunities in respect of the needs identified. These have been 
taken into account in the elaboration of the National Capacity Building Action 
Plan to ensure that maximum synergies are realized. It is intended that 
operationalizing the Action Plan will also contribute significantly to the 
implementation of strategies and plans developed under other MEAs and the 
wider national environmental and sustainable development agendas, for which 
sustained funding is not available. 
TABLE 3
Key Existing and Planned National, Regional and International Capacity Building Opportunities

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Multiple Synergies

(Initiatives that have the potential to positively impact more than one identified synergy)
	Existing Initiatives

· Second National Communication Climate Change Project, GEF/UNDP: Mainstreaming Climate Change into National Development Policies.  Project funding: US$405,000. Duration: ends in 2009. Focal Point: SDES.  The main components are:
· integrated vulnerability and adaptation assessments;

· identification of national circumstances that affect the assessments;

· conduct of green house inventory;

· mitigation exercises;

· challenges experienced by various sectors; and
· lessons learnt.


	Existing Initiatives

· Protected Areas and Associated Livelihoods Project (OPAAL) – implemented by the OECS-ESDU ends in 2010 with a possible one year extension. Principal interventions are in the areas of:

· establishing policy, legal and institutional  frameworks in support of national systems of protected areas;

· establishing new and strengthening existing protected areas; 

· developing and enhancing environmentally compatible economic opportunities in communities associated with the proposed protected areas; 

· capacity building for biodiversity conservation and protected areas management;

· increasing public awareness on the importance of biodiversity conservation and protected area management in the sustainable economic development of SIDS;

· information dissemination; and
· training to enable adoption of alternative livelihoods for those communities in close proximity to protected areas.
· Environmental Capacity Development Project (ENCAPD) – which is being implemented by the OECS-ESDU will end in 2009.  Principal interventions are in the areas of:

· assisting OECS Member States to implement their NEMS (on a request basis); and
· information, education and communication.

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Multiple Synergies

(Initiatives that have the potential to positively impact more than one identified synergy)
	Existing Initiatives

· Implementation of the NEMS. Focal Point: SDES. No sustained funding for implementation. The main components are:
· promoting a policy-driven and pro-active approach to environmental management;

· integrating environment and development objectives and actions;

· establishing appropriate institutional arrangements;

· building the capacity for environmental management;

· developing and using appropriate, fair, effective and efficient instruments for environmental management;

· promoting cultural and attitudinal change; and
· promoting a knowledge-based approach to environmental management.


	Existing Initiatives

· Sustainable Oceans Governance (CIDA/OECS Institutional Strengthening Project) - this “incubation” project is being implemented by the OECS-ESDU and focuses on:

· capacity building generally in support of sustainable oceans governance; and
· establishing the organizational arrangements for sustainable oceans governance within the OECS.

· OECS/UNEP-GPA/NOAA Long Term Financing for the Implementation of the NEMS - this pilot project is being implemented by the OECS-ESDU in two OECS Member States. It is intended that the activities will be replicated in the OECS Member States including St. Lucia. The principal objectives are to:

· develop a participatory process for the development and implementation of a National Programme of Action (NPA) within the framework of the NEMS for the prevention of pollution from land based sources;

· conduct an initial assessment of existing and proposed policies, programmes, projects and activities that meet the objectives of the Global Programme of Action (GPA) for the protection of the marine environment from land-based sources of pollution; and
· engender national ownership for the development and implementation of the NPA.



	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Multiple Synergies

(Initiatives that have the potential to positively impact more than one identified synergy)
	Existing Initiatives

· GEF funded Mainstreaming Adaptation to Climate Change Project (MACC: 2004-2007).
  National Component. Focal Point: SDES.  MACC has the following major components:
· building capacity to identify climate change risks . This will include strengthening networks to monitor impacts on regional climate, downscaling global climate models, and developing impact scenarios;

· building capacity to reduce vulnerability to climate change;

· building capacity to effectively access and utilize resources to minimize the costs of climate change; and

· public education and outreach. 

	Existing Initiatives

· Integrated Water and Coastal Area Management Project – (IWCAM Project) is being implemented by CEHI over a five year period. Total funding: US$112.26m provided by: GEF, UNEP, UNDP, CEHI and participating Governments, NGOs and private sectors. Main components are:    

              -      demonstration, capture and transfer of best practices;

· development of IWCAM process, stress reduction and environmental status indicators framework;

· policy, legislation and institutional reforms; and
· regional and national capacity building and sustainability to include public awareness, training, monitoring, evaluation and establishing a clearing house for IWCAM.

· GEF funded Mainstreaming Adaptation to Climate Change Project (MACC: 2004-2007).
 Regional component: 

· the mainstreaming of adaptation to climate change into national and sectoral planning and policies;   
· public education and awareness; and
· adoption of  measures for adaptation to climate change.

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Multiple Synergies

(Initiatives that have the potential to positively impact more than one identified synergy)

	Existing Initiatives

· Institutional Strengthening Project (UNEP) ends in 2008 with the possibility of a two year extension. The project forms part of the Montreal Protocol Programme of Activities. Focal Point: SDES. Funding allocation: US$60,000. The main components are:

· public awareness in relation to ozone depleting substances;

· provision of hardware/equipment; and

· administrative support.

· Environment Canada’s Support for the Preparation and Implementation of the Terminal Phase Out Management Plan (TPMP) for CFCs. Focal Point Agency: SDES. Project approved July 2007. Funding: US$205,000.  The main components are:

· training for air conditioning, refrigerator and customs personnel;

· introduction of fiscal measures to support the phasing out of  ODSs;

· drafting of requisite legislation;

· introducing alternative technology; and

· provision of equipment to recycle refrigerators.
	Existing Initiatives

· Partnership Initiatives for Sustainable Land Management (PISLM) – Global Mechanism/UNDP joint venture: provides an opportunity for forging partnerships between Governments in the Caribbean region and regional and international agencies in addressing issues related to SLM.  The Secretariat for the PISLM is currently being established.  A CARICOM level project will be developed and implemented primarily to:

· establish benchmarks and indicators for land degradation; and 

· develop a general classification of land degradation for the Caribbean.

PISLM also provides a forum for technical networking and the exchange of information among stakeholders and participating countries in respect to SLM.

· Implementation of Agenda 21 (1992), in particular:
Section I: Social and Economic Dimensions: 
· combating poverty;

· international cooperation;

· integrating environment and development in decision making.
Section II Conservation and Management of Resources for Development:

· protection of the atmosphere and oceans;
· integrated approach to planning and the management of land resources; combating desertification.

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Multiple Synergies

(Initiatives that have the potential to positively impact more than one identified synergy)

	Existing Initiatives

· Special Programme for Adaptation to Climate Change (SPACC), GEF, 2007-2011, US$500,000.  Focal Point: SDES. Main areas of concentration are:

· retrofitting a public building in Castries City to withstand a level 3 hurricane;

· developing adaptation measures for water resources in Vieux-Fort; and
· increasing resilience of coastal ecosystems. 
·  Second Phase of Biodiversity Enabling Projects – due to end December 2007.  The components include:

· assessments relating to biodiversity;

· monitoring;

· legislative, policy and institutional review;

· assessment of capacity requirements to preserve traditional knowledge and to effectively participate in the biodiversity clearing house mechanism;

· drafting of new biodiversity legislation. 
· National Biodiversity Strategy and Action Plan (to be updated with funding under SFA 2003). Funding not yet sourced for full implementation. Focal Point: Biodiversity Office, MAFF. Components include:
	Existing Initiatives

Section II Conservation and Management of Resources for Development (cont’d):

· managing fragile ecosystems; 
· conservation of biological diversity;
· environmentally sound management of biotechnology; 

· protection of freshwater resources; and
· environmentally sound management of solid wastes and sewage related issues; toxic chemicals; radioactive wastes.

Section III: Strengthening the Role of Major Groups.

Section IV: Means of Implementation:

· adoption of environmentally sound technology;

· capacity building;

· use of science in sustainable development;

· education, public awareness and training; and
· establishing national mechanisms for capacity building.
Technical assistance (including capacity building interventions) is available from the Division of Sustainable Development. 

Note: The preparation of the National Strategy for Sustainable Development under Agenda 21 must take into account the action plans and strategies prepared under the RIO Conventions, other MEAs, national (including the NEMS), regional and international projects, programmes and other frameworks. 

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Multiple Synergies

(Initiatives that have the potential to positively impact more than one identified synergy)
	Existing Initiatives

· public education and awareness;

· policy formulation;

· research and monitoring;

· conservation (mainly through the National Plan for a System of Protected Areas; and

· sustainable use of resources.

· Protecting Watershed Services and Developing Management Incentives in the Fond D’Or Watershed Area in St. Lucia: GEF. National Component of  IWCAM Project; Funding: US$571,200 with co-funding in the amount of US$2,122,418. The project ends in 2010. Focal Point: MAFF. The main areas:
· employing community management of the resources;

· developing an integrated approach to watershed management;

· developing financial mechanisms for managing the resources; 

· training in watershed management;

· developing a national watershed management model;

· public education and awareness;

· data collection and processing;

· developing incentives to reduce wastage of water resources; and
· resource protection and conservation.    
	Existing Initiatives

· Implementation of the Barbados POA for the Sustainable Development of SIDS, 1994 and the Mauritius Strategy 2005. In particular, implementation of the following components:
· climate change and sea level rise;

· coastal and marine resources;

· freshwater, land, energy, tourism and biodiversity resources;

· national institutional and administrative capacity;

· regional institutions and technical cooperation;

· science and technology;

· natural and environmental disasters;

· human resource development; and
· monitoring.

· Implementation of the Johannesburg POA: 2002. In particular, implementation of the following components:
· poverty eradication;

· changing unsustainable patterns of production;

· protecting and managing the natural resource base;

· education;

· strengthening of sustainable development institutions;
· science and technology;

· policy;

· scientific assessment including risk assessment;

· development of intersectoral approaches;

· use of scientific knowledge and technology;

· transfer of technology;

· information management; and

· research.

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Multiple Synergies

(Initiatives that have the potential to positively impact more than one identified synergy)

	Planned Initiatives

· UNDP-GEF: Lesser Developed Countries and Small Island Developing States Targeted Portfolio Approach for Capacity Development and Mainstreaming of Sustainable Land Management (LDC-SIDS SLM Portfolio Project). Through the Medium-Sized Project (MSP) modality, St. Lucia is soon to receive funding to support:

· the development of individual, institutional and systemic capacities to mainstream sustainable land management into national development policies and development planning; 

· the identification of appropriate mechanisms for financing sustainable land management initiatives; 

· public awareness and participation programmes; and

· the use of scientific information to reduce the risk of disasters and to develop early warning systems.

Technical support will be provided by CEHI. Total funding under the MSP is US$1m of which US$500,000 is counterpart funding by the Government of St. Lucia. Focal Point: MAFF.
	Existing Initiatives

· Implementation of the Millennium Development Goals, in particular:
· poverty eradication;

· environmental sustainability; and

· global partnerships for development. 
· Implementation of the St. George’s Declaration of Environmental Principles which focuses on:
· integrated development planning;

· legal and institutional development;
· participation by civil society and the private sector in decision-making;
· deriving economic benefits from environmental management;
· environmental education and awareness;
· climate change;
· integrated disaster management;
· air, water and land pollution;
· protection of plant and animal species;
· establishing cooperation in science and technology; and
· energy.
· Implementation of the various MEAs to which St. Lucia is a Party.


	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Multiple Synergies

(Initiatives that have the potential to positively impact more than one identified synergy)

	Planned Initiatives

· National Implementation Plan for the Stockholm Convention on Persistent Organic Pollutants 2006- 2020: funds are being sourced for the implementation of this Plan. Focal Point: SDES. The main components are:
· developing mechanisms for coordination, cooperation and collaboration towards an integrated approach to chemicals management;

· institutional strengthening for assessment, analysis and monitoring of POPs and chemicals;

·  enhancement of policy, legislative and regulatory frameworks;
· improving stakeholder involvement;
· developing sustainable financing for chemicals;
· conduct of inventories;

· public education and awareness;

· effective information management and monitoring;

· conduct of training programmes; and

· enhancing reporting and research capabilities.

	Planned Initiatives

· Regional Component of the Biosafety Implementation Project, 2008- end date to be determined. This project focuses primarily on developing regional mechanisms for collaboration on risk and other scientific assessments. 



	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Multiple Synergies

(Initiatives that have the potential to positively impact more than one identified synergy)

	Planned Initiatives

· Implementation of the Strategic Action Plan (SAP) in Support of the Implementation of the National Action Plan (NAP) developed under the UNCCD. Focal Point: MAFF. Funds are presently being sourced from the EU to support implementation of the following components of the SAP:

              -      public awareness and sensitization;

· development of a manual on practical approaches to SLM;

· training of 70 persons (including NGOs, CBOs, public and private sector personnel) in identifying land degradation; and

· training in the areas of GIS and GPS.

· Implementation of the National Action Plan under the UNCCD. Focal Point: MAFF. Funds are yet to be sourced for implementation of the plan. The main components are:

· developing benchmarks and indicators of desertification and drought;

· participating in the regional information network (DESELAC);

· integrated water resource management;

· agro-forestry and combating poverty;

· best practices and traditional knowledge; and

· renewable energy.
	

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Multiple Synergies

(Initiatives that have the potential to positively impact more than one identified synergy)

	Planned Initiatives

· Community-Based River Bank Stabilization Project – funds are being sourced to the tune of EC$1.9m from the EU SFA 2003 to support implementation of this project. Focal Point: MAFF. The main components of the project are:

· assessing and prioritizing rivers;

· building capacities within communities to enable them to effectively engage in river bank stabilization activities;

· drafting of river bank protection legislation; and

· establishing economic buffers along river courses.

· National Component of the Biosafety Implementation Project, 2008 - end date to be determined. Funding: GEF; US$500,000 plus other funds yet to be sourced. Focal Point: Biodiversity Office, MAFF.  Main components:

· training and public awareness; 

· developing national coordinating mechanisms for the conduct of risk and other scientific assessments; and

· enforcement of legislation.


	

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Policy  


	Existing Initiatives

· Implementation of the National Environment Policy.

· Implementation of the:

· Policy and Strategic Framework for the Development of the Agricultural Sector 2004-2014.

· National Water Policy.

· Fisheries Management Plan (which contains policy statements).

· Coastal Zone Management Policy and Strategy: funds for implementation will be sourced under SFA 2003.
· National Climate Change Adaptation Policy and Strategy.
· Sustainable Energy Plan.

Planned Initiatives

· Review of Forest Policy - funding for this activity is proposed under the SFA 2003.

· Finalization of the National Land Policy.
· Finalization of the Sustainable Energy Policy.

	Existing Initiatives

· OECS Poverty and the Environment Regional Study being conducted by the OECS-ESDU. It will make policy recommendations for achieving poverty and environmental related Millennium Development Goals. 

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Legislative and Regulatory 

	Planned Initiatives

· Finalization of the Draft Biodiversity Legislation. Focal Point: Biodiversity Office, MAFF.  Funds are now being sought under the SFA 2003 to finalize the Bill. This activity should take into consideration the OECS/UNEP Harmonized Model Biodiversity Conservation and Sustainable Use Act and the OECS Environmental Frame Legislation. 
· Drafting of new Forestry Legislation - funding for this project is proposed under the SFA 2003. Focal Point: MAFF.

· Drafting of Integrated Coastal Zone Management Legislation – funding for this project has been approved under the SFA 2003. Focal Point: SDES.

· Drafting of National Environmental Legislation – possible funding exists under SFA 2003.

· Implementation of the Montreal Protocol (Substances that Deplete the Ozone Layer) Act and Regulations.
· Enforcement of the CITES Act.

	Existing Initiatives

· OECS Environmental Frame Legislation – final draft completed in 2007. Focal Point: OECS-ESDU.
· OECS/UNEP Harmonized Model Biodiversity Conservation and Sustainable Use Act – Final Draft. Focal Point: OECS-ESDU. Seeks to provide legislative support for six MEAs, namely:

· UNCBD;

· CITES;

· SPAW;

· CMS;

· RAMSAR; and 

· World Heritage Convention.

· Environmental Capacity Development Project (ENCAPD) – can provide assistance in respect of the drafting of environmental legislation.



	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Institutional 
	Existing Initiatives

· MAFF has established a Convention and Agreements Committee to facilitate inter-ministerial collaboration and to optimize synergies in the implementation of MEAs and other instruments. While non functional at present, revitalization may be an option. Focal Point: MAFF.
· National Science and Technical Council – this mechanism is presently dormant but the potential exists for revitalization. The primary objective is to advise on matters of science and technology and to play a lead role in the development of a national policy in this respect. Focal Point: SDES. 
· Adhoc Technical Working Group to guide implementation of the UNCCD. This working group while functional does not have sufficient technical representation. Focal Point: MAFF.
· Multisectoral Coastal Zone Management Advisory Committee (CZMAC) – this body is functioning and provides a coordinating role among stakeholders with a coastal zone related mandate. Focal Point: SDES.

· Pesticide and Toxic Control Board – will be strengthened using SFA 2003 funding.


	Existing Initiatives

· Environmental Capacity Development Project (ENCAPD) which ends in 2009 can provide assistance in inter alia:

· establishing or redefining the institutional framework to facilitate integrated environmental management; and
· implementing an integrated approach to development planning.
                 Focal Point: OECS-ESDU.
· Caribbean Community Climate Change Centre – participates in joint programming with all levels of stakeholders in respect of the implementation of climate change related projects. Focal Point: CARICOM Secretariat.
· Executive Committee of the Multilateral Fund under the Montreal Protocol.




	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Institutional
	  Existing Initiatives

· National Climate Change Committee which serves to guide implementation of the UNFCCC as well as provide advice on all matters related to climate change remains functional. It has broad stakeholder representation but the data and public education sub-committees are not very active. Focal Point: SDES. 
· UNEP Group for Compliance and Enforcement of MEAs – the last meeting of this group was in 2005 but there may be potential to reactivate it. Focal Point: SDES.

· 2nd Biodiversity Enabling Project – institutional review in respect of biodiversity management was conducted.  Focal Point: Biodiversity Office, MAFF. 

· CARDI is currently supporting an institutional review of the MAFF. Focal Point: MAFF. 
· St. Lucia Bureau of Standards Environmental Management Technical Advisory Committee.

	

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Financial Resources


	Existing Initiatives
· Policy and Strategic Framework for the Development of the Agricultural Sector 2004 -2014: natural resource users contributing to environmental damage are required to bear the costs of remedial measures and restoration.

· Monetary incentives for soil and water conservation measures.

· Subsidized selling price of tree crops for riverbank stabilization.

· Fuel subsidy, duty free concessions on fiberglass boats and outboard engines.
· National Component of the EU Integrated Resources Management Programme (SFA 2003): 2007-2009. Euro 8m allocated for inter alia facilitating natural resource planning; coordination and assessments; policy formulation; drafting of legislation; and community participation.
· Duty Free Concessions for purchase of    equipment to recycle and recover refrigerants and for renewal energy technologies.
	Existing Initiatives
· GEF Small Projects Programme provides financial assistance to non-governmental organizations (including community-based organizations) in the areas of :

· biodiversity;

· climate change;

· protection of international waters;

· prevention of land degradation; and

· elimination of persistent organic pollutants.  

The maximum grant allocation per project is US$50,000. St. Lucia has not been sufficiently availing itself of this source of funding.

· Caribbean Community Climate Change Centre – has established a Trust Fund which is a potential source of bridging finance for eligible countries including St. Lucia.


	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Human Resources


	Existing Initiatives
· World Resource Institute Economic Valuation of Coral Reefs Project. Focal Point: SDES. Training is being provided in the area of economic valuation of coral reefs. This training can be applied to the economic valuation of any natural resource.
· Disaster Management Project 2, World Bank, which is due to be completed by the end of 2007.  Focal Point: NEMO. This provides inter alia  training in both hazard mapping and the conduct of vulnerability assessments.
· Under the 2nd National Communication Programme of Activities, training is being provided in respect of:

· climate change modeling; and
· modeling for vulnerability.

            Focal Point: SDES. 
· Biosafety Clearing House Project 2007-2008. Focal Point: Biodiversity Office, MAFF. Funding: GEF: US$48,000. Training is being provided in respect of accessing and using the Biosafety Clearing House Mechanism.

	Existing Initiatives
· Caribbean Community Climate Change Centre; Focal Point: CARICOM Secretariat - can provide inter alia, training in areas such as proposal writing and negotiating.

· Biotechnology Programme – CARDI: technical assistance is available under this programme. Focal Point: MAFF.
· Lesser Antilles Pelagic Ecosystem Status Project which is being undertaken in collaboration with FAO ends in late 2007. Focal Point: MAFF – Department of Fisheries. It provides inter alia, training in ecosystem modeling and pelagic dietary research.
· Disaster Response and Risk Reduction Project (OECS-ESDU) – provides training:

· in construction and retrofitting techniques for builders and community members operating in the informal sector; and
· for communities in risk reduction.



	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Information Management and Reporting
	Planned Initiatives

· Invasive Species Project. Funded by GEF: US$450,000. Duration: 2008-2012. Focal Point: Biodiversity Office, MAFF. Main components:
· conduct a study on environmental invasive species; and

· develop mechanisms to address them. 
· Establishment of a National Biodiversity Information Network – a request has been made for funding under SFA 2003.

· Demarcation of Forest Reserves Boundaries – funding for this project is proposed under the SFA 2003.

· Inventory of Forest Timber and Non-Timber Resources - funding for this project is proposed under the SFA 2003.

· Development of a Forestry Management Plan – funding for this project is proposed under the SFA 2003.
	Existing Initiatives

· CARPESTNET – email network that provides free information and advice to Caribbean users on plant pests by linking them to taxonomists and plant protection specialists worldwide.

· CARDI/PROCICARIBE
 – the Caribbean Science and Technology Network System focuses primarily on technology generation, validation and transfer. It concentrates efforts on:

· research, policy harmonization and priority analysis (through national coordinating committees);

· organization and management of research and development;

· establishing global linkages;

· technical support for accessing financial and other resources for the implementation of programmes and projects; and
· information exchange and dissemination: generation, publication and exchange of scientific information important to the region.

·      CARDI/CAIS:

· collection, organization, repackaging and dissemination of information;

· communication of information to target groups; and
· assisting in the development of national agricultural information networks.

· CEHI – Cleaner Production and Consumption Clearing House.



	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Information Management and Reporting
	      Planned Initiatives

· Elaboration of a Coastal Zone Management Strategy and Action Plan to give effect to the Policy. Focal Point: SDES. SFA 2003 funding has been approved. 
Existing Initiatives
· Disaster Management Project 2, World Bank is due to be completed by the end of 2007.  Focal Point: NEMO. This project provides inter alia for the conduct of vulnerability assessments in respect of droughts, floods, storms including wind storms and the preparation of hazard maps.
· National Climate Change Adaptation Plan; Focal Point: SDES – funds have not yet been identified to support implementation. Components include preparing adaptation strategies in respect of:    -      coastal and marine resources;

· human settlements;

· water resources;

· tourism;

· financial sectors; and

· health.
	Existing Initiatives
· Regional Network on Desertification and Drought (DESELAC) – St. Lucia participates in this network which is a source of technical and scientific information. 

· CEHI’s Clearing House Mechanism for SLM – St. Lucia has access to the mechanism.

· Environmental Capacity Development Project (ENCAPD) – can provide support in respect of information management.

· Biosafety Draft Framework; Focal Point: Biodiversity Office, MAFF- provides support for risk assessment activities. 

· CARICOM Biotechnology Programme – under this programme, a Biotechnology and Biosafety Plan for the Caribbean is being prepared. 

· OECS Poverty and the Environment Regional Study being conducted by the OECS-ESDU. It will identify and analyze the linkages between poverty and the environment.



	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Information Management and Reporting
	Existing Initiatives
· Biosafety Clearing House Project 2007-2008. Focal Point: Biodiversity Office, MAFF. Funding: GEF: US$48,000. Equipment is being provided to facilitate access to the Biodiversity Clearing House Mechanism.


	Existing Initiatives
· UNEP/GPA Clearing-House
 – this information and data clearing-house facilitates effective scientific, technical and financial cooperation, as well as capacity-building. The clearing-house provides a rapid and direct referral system to relevant information and data so as to provide appropriate advice and assistance. In effect, the clearing-house provides a mechanism for responding to requests from Governments on a timely basis.

· Disaster Response and Risk Reduction Project is being implemented by the OECS-ESDU and will end in mid 2009. It will focus on:

· community risk reduction;

· facilitating the adoption of:

· the OECS/UNECLAC Post Impact Damage Assessment Framework; and
· the OECS vulnerability benchmarking tool.

· Caribbean Community Climate Change Centre:
· offers a clearing house mechanism for information exchange on climate change from all sources: national, regional and international;

· provides environmental screening for the Caribbean region;

· has the expertise to identify climate related threats; and

· can assist countries to develop adaptation strategies.


	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Public Education, Awareness and Participation


	Existing Initiatives
· National Biodiversity and benefit sharing awards to private sector.

· Environmental Education Unit in the Forestry Department is dedicated to deliver environmentally based programmes.

· Biosafety Draft Framework Project – Focal Point: Biodiversity Office, MAFF. It provides support for public awareness and participation related activities.

· Second Phase of Biodiversity Projects: ends in December 2007: Biodiversity Education and Awareness Strategy has been developed – it focuses on promoting conservation and the sustainable use of biodiversity. Focal Point: Biodiversity Office, MAFF. 
· Under the Education Sector Plan 2006-2010, three audio visual centres will be established. Focal Point: Ministry of Education. 
· Solid Waste Management Authority has an on-going programme.

	Existing Initiatives
· OECS/RARE Radio Serial Drama Project. Focal Point: OECS-ESDU.  It addresses a diverse range of environmental and sustainable development issues through a radio serial drama aimed at enhancing knowledge and changing attitudes and practice (immediate funding is limited but it is expected that adequate funding will be sourced).  The drama will be aired in all OECS Member States.

· Caribbean Community Climate Change Centre – can assist in engendering community “buy-in” into projects.

· Regional Public Awareness Project under the RAMSAR Convention – funds are presently being sourced to support implementation of planned activities. Focal Point: MAFF.
· UNEP/ROLAC Annual Fund for Public Education and Awareness – related to OZONE protection. 



	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Public Education, Awareness and Participation


	Existing Initiatives
· The Departments of Fisheries and Forestry conduct on-going public education and awareness programmes as part of their mandates.
· Article 6 funding under the UNFCCC through UNEP in the sum of US$19,000 is providing support for the:
· development of a tool kit on climate change for teachers (climate change is now infused in the CXC curriculum); 
· preparation of a video on climate change; and
·  related brochures.

      These activities are in progress. 
· Public Education and Awareness Policy and Plan – SDES. Funding provided under SFA 2003.

	

	SYNERGIES TO BE ADDRESSED
	LEVEL AND STATUS OF INITIATIVE

	
	National
	Regional and International

	Research, Monitoring and Evaluation


	Existing Initiatives
· Second Phase of Biodiversity Projects:

           assessment and monitoring of        biodiversity in St. Lucia is on-going 

           and will be completed by December     2007. Focal Point: Biodiversity Office, MAFF.

	Existing Initiatives
· MACC Project (ends 2007) – under this project, support is provided for monitoring coral reefs and sea level rise. 

      Planned Initiatives

· Invasive Species Project. Funded by GEF:US$450,000. Duration: 2008-2012. Focal Point: Biodiversity Office, MAFF. Research will be conducted in 2008 on environmental invasive species.




4.0
ELABORATION OF A NATIONAL CAPACITY BUILDING ACTION PLAN

The National Capacity Building Action Plan was developed by the 
participants at 
the national workshop based on the priority needs identified. The initial actions 
were developed by individual working groups and refined during plenary 
sessions. It will be noted that as far as possible, attempts were made to 
incorporate on-going and planned activities or to build upon the findings of 
earlier interventions. 

The actions elaborated in the Plan will contribute to the realization of the 
following five major outcomes:
(1) Enhanced policy, legal and institutional framework in support of integrated environmental management;

(2) Improved quality and quantity of human and financial resources allocated to the implementation of MEAs and the national environmental agenda in general;

(3) Integrated and systematic framework for information management and reporting established and sustained;
(4) Increased public education, awareness and participation in integrated environmental management; and

(5) Increased research, monitoring and evaluation.


It is expected that the achievement of these outcomes will assist St. Lucia to 
participate effectively in global environmental management. The Action Plan will 
be implemented over a period of five years at a total cost of US$5.0m. It should 
be noted that the costs shown in the Action Plan are merely 
illustrative and must 
be refined when the activities are further elaborated during 
the development of 
the project proposals. Each of the outcomes and the corresponding activities 
present a platform for further elaboration into individual project proposals for 
submission to 
development partners for co-funding.  

It is worth noting that throughout the elaboration of the Plan, participants 
highlighted the fact that not enough prominence appears to be accorded the 
environmental agenda at the national level. In this respect, they highly 
recommended that a ministerial portfolio for the environment should be re-
instated within the Government structure. 
TABLE 4

NATIONAL CAPACITY BUILDING ACTION PLAN
	NARRATIVE SUMMARY
	EXPECTED RESULTS
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS  IN

US$ Illustrative
	LEAD AGENCY

	GOAL

To contribute towards effective participation in global environmental management.


	IMPACT

Improved sustainable development at the national level.
	· Effective implementation of the national environmental agenda including MEAs.


	· Availability of adequate resources

· Political commitment 

· Stakeholders’ buy into the process.

    
	Relevant national, regional, and international initiatives
	
	
	SDES

	PURPOSE

To strengthen capacities at all levels to facilitate effective implementation of the national environmental agenda.   


	OUTCOME

Environmental management initiatives implemented and sustained. 


	· Operationalization of mechanisms and systems for integrated environmental management. 

· Inter-sectoral coordination.


	· Availability of adequate resources

· Stakeholders cooperate and collaborate   efficiently and effectively.


	Relevant national, regional, and international initiatives
	
	
	SDES

	EXPECTED RESULTS

OUTCOME 1: ENHANCED POLICY, LEGAL, AND INSTITUTIONAL FRAMEWORK IN SUPPORT OF INTEGRATED ENVIRONMENTAL MANAGEMENT.

	
	· Increased use of an integrated approach to development planning at the  national level
	Political will and commitment to reorient the policy, legal, and institutional framework in support of integrated environmental management.
	Relevant existing and planned initiatives listed under “Multiple Synergies” in Table 3 as well as those listed under the headings “Policy”, “Legislative and Regulatory” and “Institutional”.


	5 years
	1.5m
	SDES


 65
	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS  IN

US$ (illustrative)
	LEAD AGENCY

	Output 1.1

Coordinating Framework for Environmental Management Established and Sustained.


	Nos. of national level programmes implemented over planned schedules.
	Availability of adequate resources for implementation of work plans.
	
	
	
	SDES

	ACTIVITIES
Component 1: Establish Coordinating Entity (Systemic)
· Define mandate and TOR.
· Obtain Cabinet endorsement. 
· Draft and enact supporting legislation.
· Allocate adequate resources for effective functioning of the entity.

	·    Increased articulation of     the role of coordinating entity

· Mandate and TOR approved.

· Cabinet conclusion.

· Legislation enacted.

· Human, financial and technical resources provided. 

· Regular meetings of coordinating entity.
	· Willingness of agencies to collaborate.

· Political commitment. 


	Existing and planned initiatives listed under “Institutional” in Table 3 and relevant ones under “Multiple Synergies”. 
	6months-1 year.


	
	SDES

	Component 2:  Adopt an Integrated Approach to Development Planning (Systemic)
· Revisit approach to IDP.

· Formulate, approve and implement IDP policy.

· Review, refine and implement coordinating mechanism.

· Conduct stakeholder analysis.

· Develop procedures manual.

· Provide requisite training.

· Mainstream IDP into national budgetary system.

· Monitor and evaluate performance of the IDP process.


	· Policy being implemented.

· Mechanism established.

· No. of Integrated Development Plans produced.

· IDP approach consistently guides implementation of programme initiatives.

· Effectively functioning IDP.
	· Willingness of agencies to collaborate.

· Political commitment.
	Existing and planned initiatives listed under “Institutional” in Table 3 and relevant ones under “Multiple Synergies”.
	5 years
	
	SDES

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Output 1.2

Institutions Strengthened in Support of Integrated Environmental Management. 


	Effective management of resources in support of integrated environmental management
	Timely availability of resources
	Existing and planned initiatives listed under “Institutional” in Table 3 and relevant ones under “Multiple Synergies”
	2 years
	
	SDES/

Ministry of Finance

	ACTIVITIES
Component 1: Institutional Strengthening (Systemic & Institutional Levels)

· Review and implement recommendations of the 2002 Institutional and Legal Review of Environmental Management in St. Lucia.

· Determine minimum institutional structure required for effectively implementing the national environmental management agenda.

· Allocate local financial resources to support the minimum institutional structure identified above. (cf. financial resources output).

· Identify training needs and provide requisite training. (cf. human resources output). 

· Establish legal mandate for key environmental institutions, in particular, the SDES. 

· Review and revise where necessary the mandates of relevant institutions.

· Integrate natural resource accounting into mandates of institutions.
	· Hiring of technical support services

· Hiring of technical support services

·    Annual allocations of resources

· Nos. of training activities undertaken  

· Increased articulation by the SDES on governance and development planning issues

· Best practices shared
	Timely availability of resources to implement the environmental agenda


	Existing and planned initiatives listed under “Institutional” in Table 3, relevant ones under “Multiple Synergies”, “Human Resources” and “Financial resources”
	2 years
	
	SDES/

Ministry of Finance

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Output 1.3

Legislative and Regulatory Instruments Adapted to Support Integrated Environmental Management. 


	Increased % of routine application of  legislative and regulatory instruments to support integrated environmental management 
	Technical expertise available to effect amendments to legislative instruments 
	Existing and planned initiatives listed under “Legislative and Regulatory” in Table 3.
	5 years
	
	SDES/

Attorney General’s Office

	ACTIVITIES

Component 1: Strengthening of Legislative and Regulatory Framework (Systemic & Institutional Levels)

· Enact domestic laws to support implementation of MEAs.

· Review and implement relevant recommendations of the 2002 Institutional and Legal Review of Environmental Management in St. Lucia to achieve harmonized legal framework.

· Review, amend and enact laws and regulations as required to support integrated environmental management. 

· Enact legislation in support of the use of impact and predictive tools such as EIAs.      

	· Domestic laws and regulations for MEAs enacted 

· % of recommendations implemented from institutional/legal review

· Increased % of compliance by various natural resource users 

· Increase % reduction in negative environmental impacts resulting from development investments.


	Technical expertise available to effect amendments to legislative instruments
	Existing and planned initiatives listed under “Legislative and Regulatory” in Table 3 and relevant ones under “Multiple Synergies”.
	5 years
	
	SDES/

Attorney General’s Office

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Component 2: Enhancing of Enforcement Function (Systemic & Institutional Levels)

· Education of various sectors.

· Training of personnel.

· Enhancement of surveillance systems.
	· Publics educated on environmental laws.

· Increased number of reported infractions.

· Increased number of extension units.

· Personnel trained.


	Adequacy of technical and financial resources to various stakeholders
	Existing and planned initiatives listed under “Legislative and Regulatory”   in Table 3, relevant ones under “Multiple Synergies” and “Human Resources”
	2 years
	
	SDES

	Output 1.4

Policy Framework Strengthened to Support Integrated Environmental Management. 


	Existing policies harmonized to facilitate implementation of NEP and NEMS 
	National senior level champions identified to promote integrated environmental management
	
	5 years 
	
	SDES

	ACTIVITIES
Component 1: Evidence Based Policy Formulation (Systemic & Institutional Levels)

· Conduct of research to inform policy formulation.

· Facilitate coordination among stakeholders.

· Set clear policy objectives.
· Facilitate effective and sustained implementation of the NEP and NEMS.
· Harmonize existing policies within the framework of the NEP.

	· Checklist of procedures applied for formulation of evidence based policy 

· Nos. of environmental management interventions implemented under the NEP and NEMS 

	
	Existing and planned initiatives listed under “Policy” in Table 3 and relevant ones under “Multiple Synergies”
	3 years
	
	SDES

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	EXPECTED RESULTS

OUTCOME 2: IMPROVED QUALITY AND QUANTITY OF HUMAN AND FINANCIAL RESOURCES ALLOCATED TO THE IMPLEMENTATION OF MEAs AND THE NATIONAL ENVIRONMENTAL MANAGEMENT AGENDA.


	% increased in allocation of resources to implement national and global environmental initiatives
	Sustained economic growth 
	Relevant existing and planned initiatives listed under “Multiple Synergies” in Table 3 as well as those listed under the headings “Human Resources” and “Financial Resources”.


	5 years
	1.5m
	SDES / Ministry of Finance

	Output 2.1:  Human Resource Capacity Enhanced.
	% increase in skilled personnel.
	Financial resources are available
	Existing and planned initiatives listed under “Human Resources” in Table 3 and relevant ones under “Multiple Synergies
	5 years
	
	

	ACTIVITIES
Component 1: Timely Identification of Human Resource Requirements (Systemic & Institutional Levels)

· Conduct training needs assessment.

· Develop a plan to ensure that skills are available to satisfy the needs over a 5-year period.

· Identify and optimize available training opportunities (scholarships).


	· National database containing existing skills routinely used

· Matrix of available schools and academic programmes 

· Matrix with information on availability of schools/ programmes shared

· All schools receive matrix for new academic year


	· Interested persons and agencies will access the information.

· The database will be updated and maintained.

· Schools make the information available to students.

· Students will achieve pass rate in courses in order to graduate.
	Existing and planned initiatives listed under “Human Resources” in Table 3 and relevant ones under “Multiple Synergies”
	5 years
	
	SDES /

Ministry of Labour, Information and Broadcasting



	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Component 2:  Training (Institutional & Individual Levels).

· Provide and/or access training programmes (available locally, regionally and internationally) especially in the areas of:

· negotiating;

· international relations;

· information management;
· Convention methodologies;
· technology development and transfer;
· research techniques and analysis;
· monitoring and evaluation techniques;
· public awareness techniques (including group dynamics);
· taxonomy;
· natural resource accounting;
· conservation (including soil conservation);
· conduct of  vulnerability assessments;
· adaptation measures;
· mitigation (including the compilation of mitigation inventories);
· meteorology;
· climatology;
· geographic information systems; 
· utilizing forecasting systems; 
· modeling;

	· % enrollment in programmes.

· Nos. of packages available to schools, libraries and academic institutions.  

· Packages routinely  available over the Internet 

· % increased use of M&E techniques for environmental management 

· % increase in certification in identified training needs areas

· Training strategy implemented.


	· Timely availability  of resources  

· Effective cooperation of stakeholders


	Existing and planned initiatives listed under “Human Resources” in Table 3 and relevant ones under “Multiple Synergies”
	5 years

	
	SDES/

Ministry of Education

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Component 2: Training (Cont’d)

· environmental engineering;

· hydro-geological engineering;
· project management;
· coastal engineering;
· environmental sociology; and
· occupational hygiene.
· Develop and adopt a training strategy (to include training for CBOs and NGOs)


	
	
	
	
	
	

	Component 3:  Professional Development (Individual Level)

· Provide incentives for professional development.


	· Operationalization of incentives scheme (car , travel, acting allowances, training opportunities, flexible work hours)

	· .Resources available to fund incentives.


	
	5 years
	
	Ministry with responsibility for the Public Service

	Output 2.2:  Adequate Financial Resources Allocated to Integrated Environmental Management.
	% increase in revenues generated from pricing systems for environmental management
	Pricing systems in place
	Existing and planned initiatives listed under “Financial Resources” in Table 3 and relevant ones under “Multiple Synergies”
	5 years
	
	Ministry of Finance

	ACTIVITIES

Component 1:  Central Government Allocates Sufficient Financial Resources (Systemic & Institutional Levels)

· Agencies lobby Central Government for funds.

· Educate the financial and tourism sectors on the benefits of proper environmental management.


	· Increased liaison channel between agencies and

       government

· Committee formed and meetings held quarterly

· Schedule of workshops with stakeholders 

        developed annually
	· Information available to decision makers 

· Financial & tourism sectors maintain sufficient interest

· Funds made available in a timely manner
	Existing and planned initiatives listed under “Financial Resources” in Table 3 and relevant ones under “Multiple Synergies”
	5 years
	
	SDES/

Ministry of Finance

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	ACTIVITIES

Component 1:  Central Government Allocates Sufficient Financial Resources (Systemic & Institutional Levels)  Cont’d

· Ensure a minimum level of financial commitment by Government is maintained
· Need to increase financial resources especially in respect of PE&A; technology development and transfer; research; incentive programmes; conservation and adaptation. 


	· Workshop reports

· Presentation materials developed

· Training workshops conducted

· % increase in financial resources allocated


	· Structures are in place to fully utilize the funds.
	Existing and planned initiatives listed under “Financial Resources” in Table 3 and relevant ones under “Multiple Synergies”
	5 years
	
	SDES/

Ministry of Finance

	Component 2:  Develop Alternative Financing Mechanisms (Systemic & Institutional)

· Involve private sector in the implementation of the MEAs and national environmental management agenda.

· Institutionalize the requirement that new businesses invest in environmental management.

· Agencies develop self financing mechanisms.


	· % increase in public and private sector engagements for implementation of MEAs and national environmental agendas. 

· MOUs developed and operationalized by 2008

· Adoption and operationalization of  self financing mechanisms


	· Private sector maintains an interest

· Collection system is functioning properly (audits, monitoring)


	Existing and planned initiatives listed under “Financial Resources” in Table 3 and relevant ones under “Multiple Synergies”
	1-2 years
	
	SDES/

Ministry of Finance



	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Component 3:  Set Up Centralized Entity for Accessing External Funds (Systemic)

· Establish entity to inter alia:

· Ensure that international     requirements are understood.

· Transfer knowledge to other agencies.

· Enhance negotiating skills.

· Assist agencies in the preparation of proposals. 


	· % increase in approvals of  national proposals for environmental management

· Increased access to website information

·  % increase in bankable project proposals
	· Political support

· Timely availability of resources
	
	6 months 


	
	Ministry of Finance

	EXPECTED RESULTS

OUTCOME 3: INTEGRATED AND SYSTEMATIC FRAMEWORK FOR INFORMATION MANAGEMENT AND REPORTING ESTABLISHED & SUSTAINED.
	Stakeholders routinely use information management and reporting instruments
	Adequate provision of technical assistance
	Relevant existing and planned initiatives listed under “Multiple Synergies” in Table 3 as well as those listed under the heading “Information Management and Reporting”.


	5 years
	0.5m
	SDES/

Ministry of Labour, Information and Broadcasting

	Output 3.1:  Strengthening for Effective Participation in an Integrated Information Management System.
	% increase in accessing information for environmental management by all stakeholders
	Stakeholders have required capacity to access information
	Existing and planned initiatives listed under “Information Management & Reporting” in Table 3 and under “Multiple Synergies”
	2 years
	
	SDES

	ACTIVITIES
Component 1: Information Sharing/Sensitization (Systemic & Institutional)

· Develop and utilize public sensitization mechanisms to target different sectors
	· Sensitization enhanced and translated into positive action on the environment

· Sectors demonstrating greater awareness and responsibility in respect of environmental issues.
	· Different sectors are willing to share information and contribute to integrated environmental management.
	Existing and planned initiatives listed under “Information Management & Reporting” in Table 3 and relevant ones under “Multiple Synergies”
	2-3 years
	
	SDES/

Ministry of Labour, Information and Broadcasting

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	ACTIVITIES
Component 1: Information Sharing/Sensitization (Systemic & Institutional) Cont’d

· Develop and  use information sharing mechanisms


	
	
	
	
	
	

	Component 2: Training (Institutional & Individual)
· Data collection, collation, analysis, interpretation and reporting.

· Packaging of data for various target groups. 


	· Training packages produced.

· Personnel trained across all sectors and at all levels of society.
	· Sufficient personnel are available to execute training activities.

· Stakeholders are willing to participate.
· Persons trained will effectively use knowledge. 
	Existing and planned initiatives listed under “Information Management & Reporting” in Table 3 and relevant ones under “Multiple Synergies” and “Human Resources”.
	2 years
	
	SDES/

Ministry of Labour, Information and Broadcasting

	Component 3: Information Management at the Institutional Level (Institutional)

· Identify overlaps in data sets among the Conventions, other MEAs and across the national environmental management agenda.

· Integrate traditional knowledge into the integrated management system.

· Reconfigure the existing sectoral data bases to ensure compatibility with the Clearing House Mechanism (cf. output 3.2).

· Identify gaps in data sets.

· Conduct data gathering to fill identified gaps in data sets.
	· Increased harmonization of data sets

· % increase in traditional knowledge integrated into the environmental management system.

· Data bases are compatible with Clearing House Mechanism.

· Environmental management informed by the results of research, monitoring and evaluation

	· Mechanisms and resources needed to fill gaps are available and utilized effectively. 
	Existing and planned initiatives listed under “Information Management & Reporting” in Table 3, relevant ones under “Multiple Synergies” and “Research, Monitoring and Evaluation”.
	5 years
	
	SDES/

Ministry of Labour, Information and Broadcasting

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Component 3: Information Management at the Institutional Level (Institutional) Cont’d

· Establish systems to ensure that the results of research, monitoring and evaluation activities are used to inform environmental management initiatives, policy and decision- making. 


	
	
	
	
	
	

	Output 3.2:  Clearing House Mechanism Established.

	% increase in access by all stakeholders to information for environmental management

 
	Information readily available 
	Existing and planned initiatives listed under “Information Management & Reporting” in Table 3, relevant ones under “Multiple Synergies”.
	1 year
	
	SDES/

Ministry of Labour, Information and Broadcasting

	Component 1: Clearing House Mechanism (CHM) (Systemic)

· Develop the institutional framework to support the CHM including mandate and TORs.

· Provide requisite staffing.

· Mobilize funding to support the operations of the CHM.

·  Adopt protocols to guide information sharing amongst stakeholders.

· Identify types of existing information, and where housed.

	· Nos. of production and dissemination of informative materials.
· Increased participation in environmental management programmes with an accompanying change in the public’s attitude and behaviour. 
· Increased capacity to collect, manage and disseminate information on environmental issues.

	· Policy level support and funding for the CHM are available. 
	Existing and planned initiatives listed under “Information Management & Reporting” in Table 3, relevant ones under “Multiple Synergies”.
	6 months – 1 year
	
	SDES/

Ministry of Labour, Information and Broadcasting



	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Output 3.3:  Harmonized Reporting

	Increased collaboration in the implementation of  NEMS
	Rationalized reporting developed
	Existing and planned initiatives listed under “Information Management & Reporting” in Table 3, relevant ones under “Multiple Synergies”.


	1 year
	
	SDES/MAFF

	Component 1: Reporting (Systemic & Institutional)

· Establish formal coordinating mechanisms among agencies for reporting.

· Harmonize reporting formats & schedules in collaboration with development partners.


	· Formal coordinating mechanisms for reporting in operation
· Reports submitted in the appropriate format.

· More reliable and accurate reports


	· National policy in place to support coordination among stakeholders. 
· Development partners accept the new reporting formats and schedules


	Existing and planned initiatives listed under “Information Management & Reporting” in Table 3 and relevant ones under “Multiple Synergies”.
	1 year
	
	SDES/MAFF

	EXPECTED RESULTS

OUTCOME 4: INCREASED PUBLIC EDUCATION, AWARENESS AND PARTICIPATION IN INTEGRATED `ENVIRONMENTAL MANAGEMENT.
	Increased consensus on the elaboration of  public education, awareness, and participation campaigns for integrated environmental management
	Cooperation of all stakeholders

Adequate provision of technical assistance
	Relevant existing and planned initiatives listed under “Multiple Synergies” in Table 3 as well as those listed under the heading “Public Education, Awareness and Participation”.


	5 years
	0.75m
	SDES/

Ministry of Labour, Information and Broadcasting



	Output 4.1:  Effective Participation of Stakeholders in Integrated Environmental Management


	Participatory mechanisms routinely used by all stakeholders in planning for environmental management
	Equity exists among stakeholders
	Existing and planned initiatives listed under “Pubic Education, Awareness & Participation” in Table 3 and relevant ones under “Multiple Synergies”.
	5 years
	
	SDES/

Ministry of Labour, Information and Broadcasting

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Component 1: National Policy and Strategy for Public Awareness (Systemic)

· Formulate, adopt and implement a national policy and strategy within the broad framework of sustainable development.

	· PE&A work plans are being implemented 


	Timely availability of resources
	Existing and planned initiatives listed under “Pubic Education, Awareness & Participation” in Table 3 and relevant ones under “Multiple Synergies”.
	5 years
	
	SDES/

Ministry of Labour, Information and Broadcasting

	Component 2: Facilitating Participation by all Stakeholders (Systemic, Institutional, Individual)

· Infuse environmental issues into educational curricula. 

· Integrate public education and awareness components into the agenda of all agencies.

· Develop sensitization programmes for all stakeholders including policy makers.

· Engage the media in public awareness campaigns.

· Establish mechanisms to promote effective participation of all stakeholders.

· Introduce a system of incentives to encourage sound environmental management practices.


	· Effective and efficient public awareness training programmes in integrated environmental management

· Incorporation of environmental issues into educational curricula.

· Existence of an interactive public awareness campaign that involves all stakeholders.


	Timely availability of human and financial resources
	Existing and planned initiatives listed under “Pubic Education, Awareness & Participation” in Table 3, relevant ones under “Multiple Synergies” and “Human Resources”.
	5 years
	
	SDES/

Ministry of Labour, Information and Broadcasting

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Component 2: Facilitating Participation by all Stakeholders

(Systemic, Institutional, Individual)

Cont’d

· Provide training in respect of the delivery of public education and awareness programmes.

· Implement public education and awareness programmes on an integrated and sustained basis.


	
	
	
	
	
	

	Output 4.2:  Effective Monitoring and Evaluation of Public Education and Awareness Programmes.

	Increased consensus on monitoring and evaluation system.
	Capacity to operationalize the monitoring and evaluation system exist
	Existing and planned initiatives listed under “Pubic Education, Awareness & Participation” in Table 3, relevant ones under “Multiple Synergies” and “Research, Monitoring and Evaluation”.
	5 years
	
	SDES/

Ministry of Labour, Information and Broadcasting

	Component 1: Monitoring and Evaluation (Systemic and Institutional)
· Institute monitoring and evaluation of programmes (using the KAP methodology for example) on a consistent basis to ensure effectiveness.

· Revise programmes where necessary to ensure desired attitudinal and behavioural changes are achieved.  


	· Increased efficiency in the use of resources for environmental management monitoring and evaluation 

· % positive increase in behaviour and attitudes to the environment.
	Skills to effectively monitor and evaluate programmes are readily available 
	Existing and planned initiatives listed under “Pubic Education, Awareness & Participation” in Table 3, relevant ones under “Multiple Synergies” and “Research, Monitoring and Evaluation”.
	5 years
	
	SDES/

Ministry of Labour, Information and Broadcasting

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	EXPECTED RESULTS

OUTCOME 5: INCREASED RESEARCH, MONITORING and EVALUATION (RM&E)
	Increased rationalization of research instruments and M&E systems. 
	Adequate technical and financial assistance available
	Relevant existing and planned initiatives listed under “Multiple Synergies” in Table 3 as well as those listed under the heading “Research, Monitoring and Evaluation”, “Human Resources” and “Financial Resources”.


	5 years
	0.75m
	Ministry of Finance/

SDES

	Output 5.1: Research, Monitoring and Evaluation Given Greater Prominence on the Environmental Agenda
	Increased optimization of resources for environmental management
	Seed support for rolling out research , monitoring and evaluation approaches in environmental management
	Existing and planned initiatives listed under “Research, Monitoring and Evaluation” in Table 3, relevant ones under “Multiple Synergies”, “Human Resources” and “Financial Resources”.
	5 years
	
	Ministry of Finance/

SDES

	Component 1:  Increase Resource Allocations (Systemic and Institutional)

· Infrastructure.

· Personnel training.

· Equipment.

· Materials.

· Public Outreach. 


	· Increased application of RM&E.

· Findings will be used to inform policy and decision-making.

· Increased number of RM&E qualified personnel.

· Increasing number of approved RM&E projects/programmes 

· % increase in RM&E capabilities
	· Resources allocated for RM&E will be used for these purposes.

· Trained personnel will utilize training.

· Enhanced sensitization will translate into behavioural changes at all levels. 
	Existing and planned initiatives listed under “Research, Monitoring and Evaluation” in Table 3, relevant ones under “Multiple Synergies”, “Human Resources” and “Financial Resources”.
	5 years
	
	Ministry of Finance/

SDES

	NARRATIVE SUMMARY
	PERFORMANCE INDICATORS
	CRITICAL ASSUMPTIONS
	LINKAGES WITH EXISTING/PLANNED INITIATIVES
	TIME FRAME
	COSTS IN

US$ (illustrative)
	LEAD AGENCY

	Component 1:  Increase Resource Allocations (Systemic and Institutional)  Cont’d

· Infrastructure.

· Personnel training.

· Equipment.

· Materials.

· Public Outreach. 


	· Cadre of trained personnel.

· Governmental, NGOs, CBOs, policy makers and civil society sensitized on importance of RM&E.


	
	
	
	
	

	Component 2: Monitoring and Evaluation (Systemic & Institutional)
· Establish harmonized systems for M&E.

· Establish benchmarks and indicators for M7E.

· Develop participatory frameworks for the conduct of M&E activities. 


	· Increased reporting on and in response to M&E.

· Increased application of benchmarks and indicators.

· Stakeholders engage in participatory M&E activities.
	· Agencies are willing to work together.

· Appropriate and measurable indicators will be set and utilized.

· Participatory mechanisms will translate into enhanced M&E activities. 


	Existing and planned initiatives listed under “Research, Monitoring and Evaluation” in Table 3, relevant ones under “Multiple Synergies”
	1 year
	
	SDES/MAFF

	GRAND TOTAL
	
	
	
	
	$5.0m
	


5.0
CONCLUSION

The NCSA process has provided an opportunity for St. Lucia to critically and 
objectively reflect on its progress in implementing its national environmental 
agenda and to identify critical areas for intervention. It is evident from this 
assessment and the others which were undertaken during the earlier stages of the 
NCSA 
process, that the implementation of capacity building initiatives are critical 
if St. Lucia is to effectively implement the MEAs to which it is a party as well as 
its broader environmental portfolio. 


There exists significant opportunities for realizing synergistic relations not only 
among the Conventions, but across the entire national environmental agenda. The 
implementation of the actions elaborated in the Action Plan will not only 
contribute to the effective discharge of obligations under the Conventions and 
other MEAs, but will also facilitate greater prominence being given to 
environmental management in the sustainable development framework for the 
country. By building capacity in the areas identified, St. Lucia will become a 
much more effective player in the global environment management process. 
Consequently, implementing the capacity building initiatives articulated in the 
Action Plan will result in benefits at the national, regional and international levels. 

In its efforts to build capacity for effective environmental management, St. 
Lucia should engage in dialogue and negotiate with its development 
partners, to secure the requisite technical and financial assistance for 
implementation of the Action Plan. While each outcome can form the basis for a 
stand alone project, it must be ensured that any proposal must be anchored within 
the overall framework of the Action Plan. Activities are geared towards 
contributing to integrated environmental management and as such, each outcome 
is integrally linked with the others. Environmental management must be 
undertaken in an integrated fashion where all stakeholders are able to 
participate effectively 
towards the realization of shared goals.  

ANNEX 1
Summary Report of Key Interviews

	Name & Designation
	Type of Meeting & Venue

	Date of Meeting
	Purpose

	Bishnu Tulsie

NCSA Project Coordinator
	Face-to-Face
Office of the St. Lucia National Trust, Pigeon Island National Landmark, Gros-Islet
	24th July 2007
	To: 

· review the draft work plan;
· discuss modalities for ensuring the participation of all stakeholders in the NCSA process and for obtaining their inputs in a timely manner.



	Keith Nichols
Head, OECS-ESDU

OECS Secretariat
	Telephone
	3rd August 2007
	To:

· validate and identify gaps in the database of projects that the consultant identified through research as being implementation by the OECS-ESDU;

· discuss in detail inter alia, the components, funding and duration of each project; and 

· identify those projects that may present opportunities for capacity building at the national level.



	Anita James

Representing the National Focal Point, UNCBD; 
Biosafety Coordinator

Ministry of Agriculture, Lands, Fisheries & Forestry


	Face-to-Face

Biodiversity Office,

Sir Stanislaus James Building, Waterfront, Castries
	15th August 2007
	 To:
· discuss the status of implementation of the UNCBD;

· identify the constraints to implementation of the  Convention and the biodiversity component of the national environmental agenda; and 

· discuss on-going and planned interventions that will contribute to addressing the constraints identified.


	Keith Nichols

Head, OECS-ESDU

OECS Secretariat


	Telephone
	15th August 2007
	To:

· further discuss  projects being implemented by the OECS-ESDU.



	Name & Designation
	Type of Meeting & Venue
	Date of Meeting
	Purpose

	Michael Bobb

National Focal Point: RAMSAR

Department of Forestry
	Face-to-Face

Department of Forestry

Union, Castries
	20th August 2007
	To:

· discuss the status of implementation of RAMSAR; and 

· gain an insight into existing and planned activities.


	Michael Andrew

Chief Forestry Officer;

National Focal Point: UNCCD

Department of Forestry
	Face-to-Face

Department of Forestry

Union, Castries
	20th August 2007
	To:

· discuss the status of implementation of the UNCCD;

· identify the constraints to implementation of the UNCCD and other Conventions (RAMSAR, CITES, SPAW) for which the Forestry Department serves as the Focal Point; 

· identify potential linkages and synergies between these Conventions; and 

· discuss on-going and planned interventions that will contribute to addressing the constraints identified.


	Lyndon John

National Focal Point: CITES and SPAW

Department of Forestry
	Face-to-Face

Department of Forestry

Union, Castries
	20th August 2007
	To:

· discuss the status of implementation of CITES and SPAW; and 

· gain an insight into existing and planned activities.


	Adam Toussaint

Forestry Officer

Department of Forestry
	Face-to-Face

Department of Forestry

Union, Castries
	20th August 2007
	To:

· discuss generally the work of the Forestry Department and the potential for capacity building opportunities in respect of the Conventions.



	Bishnu Tulsie

NCSA Project Coordinator/

Chief Executive Officer,

St. Lucia National Trust

Donnalyn Charles

Sustainable Development Officer

SDES
	Face-to-Face

Office of the St. Lucia National Trust, Pigeon Island National Landmark, Gros-Islet
	22nd August 2007
	To:

· discuss the status of implementation of the assignment;

· identify those elements of the Montreal Protocol Programme of Activities that provide opportunities for synergies with the Conventions;

· discuss the work of the St. Lucia National Trust; and
· identify challenges to accessing funds under the GEF Small Grants Programme.



	Name & Designation
	Type of Meeting & Venue
	Date of Meeting
	Purpose

	Dawn Pierre-Nathoniel

Fisheries Biologist

Department of Fisheries
	Telephone
	13th September 2007
	To:

· gain an insight into on-going and planned projects and other activities within the Department and the opportunities they present for synergies with the Conventions and across the wider national environmental management agenda.



	Cornelius Isaac

Project Manager

Integrated watershed and Coastal Management Project: National Component


	Telephone
	13th September 2007
	To:

· gain an understanding of the components of the IWCAM Project.



	Crispin D’Auvergne

UNFCCC National Focal Point/

Chief Sustainable Development Officer

SDES
	Telephone
	13th September 2007

14th September 2007
	To:

· discuss generally issues relating to the institutional capacity of the SDES;

· understand on-going and planned activities and projects being implemented or to be implemented by the SDES; and

· discuss implementation of the UNFCCC.



	Laverne Walker

Sustainable Development Officer

Coastal Zone Management Section
SDES


	Telephone
	13th September 2007


	To:

· gain an insight into on-going and planned activities of the Section.



	Marion Henry

Ag. Chief Physical Planner

Ministry of Physical Planning, Housing, Urban Renewal & Local Government

	Telephone
	13th September 2007


	To:

· discuss EIA regulations and the GIS facility at the Physical Planning Section of the Ministry.



	Alma Jean

Sustainable Development Officer

Climate Change Section

SDES
	Telephone
	13th September 2007

14th September 2007
	To:

· gain an insight into on-going and planned activities of the Section.

	Dawn French

Director

National Emergency Management Organization

Office of the Prime Minister


	Telephone
	14th September 2007
	To:

· gain an insight into on-going and planned activities of NEMO, in particular, efforts in hazard mapping.

	Name & Designation
	Type of Meeting & Venue
	Date of Meeting
	Purpose

	Susanna Scott

Head of Research

Department of Fisheries
	Telephone
	14th September 2007
	To:

· discuss various initiatives being undertaken by the Department of Fisheries including public education and awareness programmes.


	Anita James

Representing the National Focal Point, UNCBD; 

Biosafety Coordinator

Ministry of Agriculture, Lands, Fisheries & Forestry


	Telephone
	17th September 2007
	To:

· fill in information gaps in respect of projects being implemented under the UNCBD and other initiatives.




ANNEX 2a
WORKSHOP AGENDA

NATIONAL CAPACITY SELF-ASSESSMENT (NCSA) FOR GLOBAL ENVIRONMENTAL MANAGEMENT

Elaboration of a National Capacity Building Action Plan
Coco Palms Resort

Rodney Bay, Gros-Islet

September 25th- 26th, 2007

Day 1

9:00 – 9:10

Opening Remarks – Deputy Permanent Secretary, Ministry of 





 Economic Affairs, Economic Planning and National Development

9:10 – 9:15

Remarks, Coordinator, NCSA Project

9:15 – 9:30

Introductions and Expectations

9:30 – 10:00
Introduction to the Results Based Logical Framework Methodology 

10:00 –10:15
 
B R E A K

10:15 – 10:45

Introduction to Problem Analysis 

10:45 – 12:30

Group Application of Problem Analysis to Capacity Needs

12:30 – 1:30

L U N C H

1:30 – 2:30

Prioritization of Capacity Needs (Plenary)

2:30 – 2:45

Introduction to the Results Based Logical Framework Reporting Template
2:45 – 3:00

B R E A K 

3:00 – 4:20

Determination of Capacity Development Actions (Group Work) 

4:20 – 4:30  

Wrap-Up and Close.

Day 2

9:00 – 9:15
Recap Day 1

9:15 – 10:30 

Continue Group Work/Capacity Development Actions

10:30 – 10:45

B R E A K

10:45 – 12:30

Continue Group Work/Capacity Development Actions

12:30 – 1:30

L U N C H

1:30 – 3:00

Continue Group Work/Capacity Development Actions

3:00 – 3:15 

B R E A K

3:15 – 5:00

Reporting by Groups 

5:00 – 5.15

Wrap-Up and Close of Workshop.

***********

ANNEX 2b
LIST OF PARTICIPANTS

1.
Ms. Mary Augustin

Technical Department

Ministry of Communications, Works, 

Transport and Public Utilities 

Union

Tel:  468-4307/7217143/468-4378

Fax: 468-4375/4532769

Email:  marsaug2004@yahoo.com
2.
Ms. Angela St. Denis

National Coordinator

Caribbean Youth Environmental Network– St. Lucia

c/o Hippolyte Equipment Services

Goodlands

Castries

Tel: 453-5727/287-6577

Fax:454-6283/453-7048

Email: amstdenis@gmail.com
3.
Mr. Sean Wells

National Emergency Management Organization

Office of the Prime Minister

5th Floor, Greaham Louisy Administrative Building

Waterfront, Castries

Tel:   468-2126

Fax: 453-2152

Email: smwells05@gmail.com
4.
Mr. W. Lesmond Magloire

Senior Occupational Health and Safety Officer

Ministry of Labour

Greens Building

Barnards Hill, Castries

Tel:  468-3175

Fax: 451-8735

Email: lesmagloire@yahoo.com
5.
Mrs. Philomene Augustin

Herbal Industry of St. Lucia

Grand Riviere, Gros Islet

Saint Lucia

Tel: 450-1471/584-9418

Email: philo2000@hotmail.com
6.
Ms. Kesha Fevrier

Ministry of Physical Planning, Housing, Urban Renewal & Local Government

2nd Floor, Cox Bldg. 

Cnr. Jeremie and Cadet Street, Castries

Tel:  452-1838

Fax: 452-1838

Email: fevrier_m@yahoo.com
7.
Ms. Norma Cherry-Fevrier

Ministry of Economic Affairs

P.O. Box CP 5371

Castries

Tel: 468-3820

Fax: 451-9706

Email: necherry@gmail.com
8.
Mrs. Dawn Pierre-Nathoniel

Department of Fisheries

Ministry of Agriculture, Forestry and Fisheries

Point Seraphine, Castries

Tel: 468-4141

Fax:452-3853

Email: deptfish@slumaffe.org
9.
Mr. Marcus Antoine

Ministry of Finance 

Office of the Budget

Laborie Street

Castries

Tel:  468-3931

Fax: 453-6960

Email: mantoine@gosl.gov.lc
10.
Ms. Anita James

Ministry of Agriculture, Lands, Fisheries & Forestry

4th Floor, Sir Stanislaus James Building

Waterfront, Castries

Tel:  468-4122/27

Fax: 453-2035

Email: biodivproject@slubiodiv.org
11.
Mr. Terrence Charlemagne

President

St. Lucia Co-operative League

No. 9 Glass Street, Upstairs Workers Credit Union

Castries

Tel:  452-5467/455-9146/489-1030

Email: tcharl61@hotmail.com/slucll@candw.lc
12.
Ms. Joycie Mederick

Heritage Tourism Association

P. O. Box 3031

La Clery, Castries

Tel:   458-1454

Fax:  451-6028

Email: heritas@candw.lc
13.
Ms. Daniella Martelly

Saint Lucia Air and Sea Port Authority

P. O. Box 651

Castries

Tel:  452-3692

Fax: 452-2062

Email: martellyd@slaspa.com
14.
Mr. Guy Mathurin

Senior Research Officer

Research and Development Division

Ministry of Agriculture, Lands, Fisheries & Forestry

5th Floor, Sir Stanislaus James Bldg.

Waterfront 

Castries

Tel:  468-5600/1

Fax: 450-1185

Email:  research@slumaffe.org
15.
Mr. Carlos J. Aimable

Soufriere Explorer Tour Guide Association

01 Church Street

Soufriere

Tel: 287-7112

16.
Mr. Jahrod Alcindor

Soufriere Explorer Tour Guide Association

01 Church Street

Soufriere

Tel: 716-8396/ 488-4052

17.
Ms. Camile Roopnarnine 

Caribbean Environmental Health Institute

P.O. Box 1111

Morne Fortune

Tel:   452-2501

Fax:  453-2721

Email: croopnarine@cehi.org.lc
18.
Mr. David Desir

Ministry Of Planning

c/o Babonneau Post office

Greaham Louisy Administrative Office

1st Floor, Waterfront, Castries

Tel:  468-4463

Fax: 468-5090

Email: ddesir@hotmail.com
19.
Mr. Augustine Dominique

National Conservation Authority

P.O. Box CP5489

Tel:   459-0278

Fax: 452-4109

Email: ncastlucia@candw.lc
20.
Ms. Priscilia Stanislus

St. Lucia Electricity Services Ltd.

John Compton Highway

P.O. Box 230

Tel: 457-4614

Fax: 457-4409

Email: pstanislas@lucelec.com
21.
Mr. Bishnu Tulsie

St. Lucia National Trust

Pigeon Island National Landmark

P.O. Box 595

Castries

Tel: 452-5005

Fax: 453-2791

Email: director@slunatrust.org
22.
Dr. Patricia Prudent-Phillip


Consultant 


Legislative Drafting, Planning & Environmental Consultants

Windswept Court


P.O. Box 1167


Castries


Tel:  450-0256


Fax: 450-9189


Email: patriciaphillip@hotmail.com/ledpecon@candw.lc
23.
Mr. David T. Popo


Facilitator 


P.O. Box GM 535


Castries 


Email: tdpopes@gmail.com
24.
Mr. Marinus Pascal

Ministry of Social Transformation

4th Floor, Greaham Louisy Administrative Building 

Waterfront, Castries

Tel:  468-5107

Fax: 453-7921

Email: pascalm100@yahoo.com
SECRETARIAT

25. Ms. Giselle Amédée

26. Mr. Marcathian Alexander

27. Mrs. Joanna Rosemond

28. Ms. Heidi Soucra

Ministry of Economic Affairs, Economic Planning, Investment & National Development

PriceWaterHouseCoopers Building

P. O. Box 974

Castries

Tel: 451-8746/4590492

Fax: 453-0781

Email: sde@planning.gov.lc/sdestlucia@gmail.com
	Areas
	Human Resource
	Technical and Other

	Understanding of the Science of Climate Change from a climatic standpoint.
Data resources and facilities to assess actual and current climate change.
	Appropriately trained meteorological personnel including Climatologists.
	Observing Systems that capture key meteorological and hydrological parameters

Historical data of appropriate time span

Data management systems

	· Understanding of the impacts of climate change on the environment and on society

· Data and information to support analyses of climate change impacts

· Human and technical resources to conduct analyses
	Natural resource, sociological, economic, health and other sectoral personnel trained in climate change vulnerability and adaptation issues;

Understanding of relevant scenarios and models

GIS skills
	Data capture systems

Data analysis systems

GIS capability

	· Understanding of the anthropogenic cause of climate change 

· Understanding of the options for addressing the causes of climate change

· Personnel, Data and technical resources to conduct analyses
	Economic, finance, energy and other personnel trained in climate change mitigation issues
	Data capture systems

Data analysis systems

CDM mechanisms in place.

	Human capacity to effectively coordinate national climate change efforts
	Trained staff in focal agency with adequate time to address CC issues.
	Access to Data, models, etc.

	Human, technical and financial resources to effectively increase knowledge and awareness of climate change issues among key audiences.


	Public/Environmental Education personnel trained in CC and assigned to work in this area.
	Support from the Ministry of Education and schools.

Access to the mass media.

Access to decision-makers and technocrats.

	A national operational strategy which allows for addressing climate change in the context of an overall national sustainable development strategy.
	Personnel trained in CC working along with persons assigned to develop NSDS.
	A political, administrative and operational system which allows the required collaboration and coordination to occur.

	An inter-agency mechanism which effectively supports the mainstreaming of climate change issues across and within sectors.


	Persons trained in environment, social science, economic, etc assigned to Inter agency collaboration
	A political, administrative and operational system which allows the required collaboration and coordination to occur.

	Human capacity to be knowledgeable of, and effectively participate in, the international climate change negotiation process.
	Persons with environment, legal and diplomatic background and experience and training in international negotiations.
	A process of collaboration between the technical, political and diplomatic entities in order to arrive at negotiating positions.

	Capacity to report effectively in fulfillment of obligations under the Convention.
	Skills in V& A, Mitigation, Inventories, etc. and familiar with various methodologies.
	Models, handbooks.


   ANNEX 3A: CAPACITY NEEDS IN RESPECT OF THE UNFCC IDENTIFED DURING THE THEMATIC ASSESSMENTS

Source:  AGRICO Ltd., Thematic Assessment of the Implementation of the United Nations Framework Convention on Climate Change (UNFCCC) in Saint Lucia, prepared for the Ministry of Physical Development, Environment and Housing, 2006.
  ANNEX 3B: CAPACITY NEEDS IN RESPECT OF THE UNCCD IDENTIFED DURING THE THEMATIC ASSESSMENTS
	Priority Area
	Capacity Needs:
	
	

	
	Systemic
	Institutional
	Individual

	1. Functional National Coordinating Committee or suitable body  & completion of  the NAP 

A more comprehensive approach to land degradation within the context of an overall  national sustainable land management strategy


	· Policy framework and attendant administrative and operational systems at national level to create an inter-agency mechanism for collaboration and coordination among agencies
	· Institutions effectively structured and management equipped with relevant competencies – persons trained in environmental and social sciences, economics  to facilitate inter-agency collaboration


	· Peer and professional networking among policy, technical, research, community, and other private sector personnel

	2. System of accountability in Public sector to ensure that the country meets its obligations of UNCCD. 

Human capacity within focal agency to effectively coordinate land degradation and drought mitigation efforts

and action taken to ensure that the NAP, when completed, is incorporated into work programmes and corporate plans of implementation agencies.


	· Policy framework and requisite administrative and operational systems that facilitate collaboration and mainstreaming land degradation and drought issues across and within sectors

· Adequate financing for programmes and projects 


	· Clear definition of organizational missions and mandates

· Human and technical resources and system to ensure that reports and other relevant information are disseminated in a timely manner

· Specific allocation of financial resources

· Access to Manuals, handbooks, and other relevant material and equipment 

· Capacity to report effectively in fulfillment of obligations under the Convention.

· Human capacity to be knowledgeable of, and effectively participate in, the international land degradation and drought mitigation cooperation process.


	· Skills in V&A, mitigation inventories and Convention methodologies

· Persons trained in monitoring and evaluation techniques

	3. Increase level of  awareness on UNCCD issues among key Agencies, Ministries of Government and public to facilitate mainstreaming of land degradation issues


	Specific financial allocations for requisite human, technical and financial resources to increase level of  awareness on UNCCD issues among key Agencies, Ministries of Government and public
	· Support from other public sector education and awareness mechanisms (Ministry of Education, Government Information Service, etc.)

· New approach to public sensitization
	· Persons trained in public sensitization techniques that promote “call to action”

	4. Understanding of Convention and impacts of land degradation.

Data resources and facilities to assess actual and current trends in land degradation and drought


	
	· Data capture systems

· Data management, including analysis, systems

· Clearing House Mechanism for information sharing
	· Appropriately trained persons in meteorology, particularly climatologist with understanding of drought issues

· Economic, finance and other sector personnel trained in land degradation and drought mitigation issues 



	5. Comprehensive assessment of the root causes of land degradation and factors that cause drought and the mapping of degraded and drought - prone areas;

Development of early warning and forecasting systems to include drought indices and other relevant data;

Human and technical resources to conduct analyses
	· Policies and processes for interaction with regional and international agencies for information sharing
	· Research and systematic observation framework to support decision-making and planning.

· Data capture systems

· Data management, including systems for analysis

· GIS capability
	Natural resource, sociological, economic and health and other sectoral personnel trained in: 

· land degradation and drought assessment and mitigation 

· GIS skills 

· Forecasting systems and relevant models

·  Peer and professional networking among technical, research and community/NGO personnel

	6. Response mechanisms for land degradation and drought mitigation


	· Enabling socio-economic environment

· Adoption of integrated development planning (IDP) concept
	· Research and systematic observation framework to support decision-making and planning

· Technology Needs Assessments and Technology Assessments for acquisition of  appropriate technology which will allow more effective management and distribution of the country’s water resources
	· Persons trained in monitoring and evaluation techniques

· Training in research techniques and analysis

· Skills in engineering technology

	7. Amendment of relevant legislation and policies, as well as enforcement of existing laws and regulations re land use, crop zoning, etc. 

Incentives for good agricultural and other land use;  to prevent the conversion of

agricultural lands to commercial and residential use.


	· Harmonized legal, regulatory  and policy framework for land management and sustainable development

· Adequate human and financial resources for law enforcement and implementation of incentive programmes 
	· Adequate Human and technical resources
	· Training in environmental law




Source: AGRICO Ltd., Thematic Assessment of the Implementation of the United Nations Convention to Combat Desertification/Land Degradation (UNCCD) in Saint Lucia, prepared for the Ministry of Physical Development, Environment and Housing, 2006.

   ANNEX 3C: CAPACITY NEEDS IN RESPECT OF THE UNCBD IDENTIFED DURING THE THEMATIC ASSESSMENTS
	Programme Area
	Associated Issues

(Convention Articles)
	Capacity Constraints

	
	
	Systemic
	Institutional
	Individual

	Planning and Policy Formulation (Projects 1, 11)
	Articles 6, 15, 19
	No formal mechanism for coordination among various departments concerned with biodiversity issues;

Need for greater buy-in by policy –makers to support Protected Areas; 

Need to utilise natural resource accounting to inform decision-making
	Allocation of human and financial resources inadequate;

Need to strengthen  coordinating mechanisms


	· Need for training in natural resource accounting; environmental economics; environmental audits

· Need for greater empowerment of communities to engender  support for biodiversity initiatives

· Training in advocacy/ negotiation skills

· Training in Policy Formulation

	Research and Monitoring (Projects 2, 3, 4, 5, 7, 8, 15,)


	Articles 7, 12
	No priority setting; 

need to recognize the importance of Research (Data Collection and Monitoring ) 

Science not afforded priority  
	Financial and human resources to implement monitoring programmes 
	Training in Data Collection and Monitoring

	Conservation (Projects 6, 9, 12, 14, 18, 19)


	Articles 8, 9
	Need to identify and document genetic resources and related traditional knowledge;

Need for revised legislative framework (draft Biodiversity Act)
	Need to incorporate traditional knowledge information in formal structures; Establish protocols /agreement with regional /international agencies 
	Training required in specialized areas

Training in product development to take advantage of higher economic returns

	Education and awareness (relating to Articles 13)


	Project 13, 16, 17
	Initiatives sporadic; project driven; Need to be sustained.  PA products must evolve from Research and monitoring
	Financial resources
	Need for training and sensitisation in specialized areas


Source: Adapted from AGRICO Ltd., A Thematic Assessment of the Implementation of the Convention on Biodiversity in Saint Lucia, prepared for the Ministry of Physical Development, Environment and Housing, 2006.
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� This is being undertaken through the Ministry for Economic Affairs, Economic Planning and National Development.


� The Rio Conventions comprise: the United Nations Framework Convention on Climate Change (UNFCCC); the United Nations Convention to Combat Desertification (UNCCD); and the United Nations Convention on Biological Biodiversity (UNCBD).


� AGRICO Ltd., Thematic Assessment of the Implementation of the United Nations Convention to Combat Desertification/Land Degradation (UNCCD) in Saint Lucia, prepared for the Ministry of Physical Development, Environment and Housing, 2006.


   AGRICO Ltd., Thematic Assessment of the Implementation of the United Nations Framework Convention on Climate Change (UNFCCC) in Saint Lucia, prepared for the Ministry of Physical Development, Environment and Housing, 2006.


  AGRICO Ltd., A Thematic Assessment of the Implementation of the Convention on Biodiversity in Saint Lucia, prepared for the Ministry of Physical Development, Environment and Housing, 2006.


� AGRICO Ltd., Synthesis Report: National Capacity Needs Self-Assessment for Global Environment Management in Saint Lucia, prepared for the Ministry of Physical Development, Environment and Housing, 2007.





� The World Book Dictionary, p. 2129. 


� Government of St. Lucia, National Environmental Policy (NEP) and National Environmental Management Strategy (NEMS) for Saint Lucia, 2004, unpublished.





� Organisation of Eastern Caribbean States, The St. George’s Declaration of Principles of Environmental Sustainability in the OECS, 2001, St. Lucia: OECS. 


� These include: UNCLOS; International Convention for Conservation and Management Measures by Fishing Vessels on High Seas; International Convention for the Regulation of Whaling; Central-Western Atlantic Fisheries Commission; Convention Concerning the Protection of the World Cultural and Natural heritage; Convention on International Civil Aviation; (CITES); Convention of the International Maritime Organisation (IMO); Convention on the Prevention of Martine Pollution by Dumping of Waste and Other Matter; Convention on the Prohibition of Military or any other Hostile Use of Environmental Modification techniques; Convention on the Prohibition of the Development, production, Stockpiling of Biological and Toxic Weapons and on their Destruction; RAMSAR, UNCCD, UNFCCC and the Kyoto Protocol, UNCBD, Protocol Concerning Co-operation in Combating Oil Spills in the Wider Caribbean Region; International Convention relating to the Limitation of the Liability of Owners of Sea-Going Ships; SPAW; LSBMP;  Vienna Convention and the Montreal Protocol; Rotterdam Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade; Stockholm Convention on POPs.


� Branes, R, Developing Environmental Legislation and Applying it Effectively in the Countries of Latin America and the Caribbean, 1991, Mexico: UNEP/ ROLAC, p 123.





� Op Cit, fn. 6, p. 16.


� Op Cit, fn.3, Thematic Assessments for the UNCCD. 


� Op Cit, fn.3, Thematic Assessments for the UNCBD.   


�  Op Cit, fn. 3, p. 20.


� Refer to Op. Cit. fn. 3 for a list of these agencies.





� Op Cit, fn. 3, p. 23.


� Op Cit, fn. 6, p. 19.


� Op Cit, fn. 3.


� Ibid.


� United Nations Development Program (UNDP), Synergies in National Implementation: The Rio Conventions, 1997, New York: UNDP.  The Conventions for example exhibit three areas of physical overlap in data sets, namely (a) forests:  forests are biotic resources and havens for species (biodiversity); they are sinks for carbon (climate change); and they act as stabilizers of local climate and soils (desertification and land degradation); (b)  dryland areas as habitats for species and sources and users of specially adapted genetic resources (biodiversity) and as influences on climate change (through reflectivity);  (c) the potential impact of climate change on dryland areas and on biotic resources in general; p. 43.


� Op Cit, fn. 3, fn. 4.


� Op Cit, fn 6, p. 36. 


� Includes information gathering, sharing of the results of scientific, technical and socio-economic research as well as general information exchange.


� � HYPERLINK "http://caribbeanclimate.bz/page.php?12" ��http://caribbeanclimate.bz/page.php?12�.


� � HYPERLINK "http://caribbeanclimate.bz/page.php?12" ��http://caribbeanclimate.bz/page.php?12�.





� Op Cit, fn. 8.


� � HYPERLINK "http://www.procicaribe.org" ��http://www.procicaribe.org�


� � HYPERLINK "http://www.caisnet.org" ��www.caisnet.org�


� � HYPERLINK "http://www.gpa.unep.org" ��www.gpa.unep.org�





� All meetings were held with Dr. Patricia Prudent-Phillip.
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