Minutes of Bush /Wildfire Consultation held at the Forestry Department on July 27 2006 at the Forestry Department Conference Room.

Present were:

Alwin Dornelly

Forestry Department (Research Unit)
Venantius Descartes

Meteorology Department 
Hyacinth Felix


Ministry of Agriculture (Information Unit)
Fabian Jules


Ministry of Agriculture (Information Unit)
Fay Mathurin- Albert

National Emergency Management Office
Merlina Murray

St. Lucia National Trust
Hilton Oculien

Fire Service

Rebecca Rock


Forestry Department (Mapping Unit)

Vincent Ernest


Forestry Department (Range Officer)

Norma Herman

Ministry of Social Transformation
Brender Portland

Attorney General’s Office

Lyndon John


Forestry Department (Research Unit)

Michael Bobb


Forestry Department (Assistant Chief Forest Officer)

Lisa Florent


Ministry of Finance (Budget Office)

Lucius Lake


Police Department

Phillip Leon


Ministry of Planning- Crown Lands

Michael Andrew

Forestry Department (Chief Forest Officer)

Donatian Gustave

Forestry Department (Forest Management)
The meeting was called to order at 10:35 am.
The Chief Forest Officer welcomed the participants and Mr. M. Bobb gave an introduction on the topic- wildfires in St. Lucia.  
Mr. Gustave then presented a PowerPoint presentation on wildfires detailing some of the information highlighted by the former presenters.  The presentation detailed: 1) the objectives of the meeting, 2) the phenomenon of climate change and its relation to the recorded and the forecasted number of wildfires, and 3) solutions to bush fires.
All persons then presented their names and the agency represented.  The audience was then divided into 3 groups (refer to table #1 of the appendix) in which three topics for the fire management plan were examined- 

1. Fire Hazards.

2. Community Prevention and Suppression.

3. Research and Monitoring.

Each group had a template that detailed some areas of concern to develop for each topic.  (Refer to table #2 of the appendix)
Agencies that were invited that were not represented were: Lucelec, Housing Authority, Ministry of Agriculture (Corporate Planning), Ministry of Agriculture (Extension), National Youth Council (NYC), Environmental Group- TalvernWatershed Group and the Insurance Council.
Mr. Oculien highlighted that Solid Waste Management agency should have included in the list of stakeholders and should have been invited to the meeting.
Outputs of Group Discussions

a) Research and Monitoring

Before the Onset of fires and the Dry season
1. Determining vulnerable areas

· Collection and compiling of records of historical records, of (Forestry Department): 

1. Type of vegetation( Forestry Department)

2. Monitoring rainfall, temperature and humidity (Meteorological Department).

3. Areas prone to fire for mapping purposes. (Forestry Department).

4. Proximity of sites to settlements, roads and  water (surface and .(Planning)

5. Obtaining information on land use: agriculture and housing
2.  Mechanisms and Actions

1. Training to build capacity (Sustainable Development) 

2. Building synergies (Sustainable Development, Meteorological Department, N.E.M.O, Fire Department and Forestry Department).
3. Identify accessible routes.

4. Education/ Sensitization.

5. Reduce combustible material possibly by grazing and solid waste management.

6. Increase monitoring of “Red Flagged Areas”.

7. Identify fire resistant plants: for fire prone areas and for reforestation.
During the Onset of fires and the Dry season

1. Fire:  Monitor temperature, wind direction, wind speed, moisture and humidity and mechanisms utilized.

2. Dry Season: Patrols reduce slash and burn, creating fire traces. ( Forestry Department and Extension Services)

After fires 
1. Identify fire area and make comparison.

2. Establish databases.

3. Identify cause and extent of fire.

4. Review and revise legislation,

5. Enforce legislation,

6. Promote recycling of water,

7. Set up monitoring groups,

8. Introduce better management practises in terms of disposal of litter

9. Rehabilitation of site by:

· Introduction of new species,

· Ploughing of land,

· Implement best management practices to prevent soil erosion
· Re-evaluation of site.

b) Fire Hazard 

· The agencies responsible for system of warning are: 

1. Forestry Department, 

2. Fire Department.

· The agencies responsible for plan activation are:

1. Police Department.

2. Solid Waste Management, 

3. N.E.M.O 

4. Ministry of Health- Environmental Health Unit.
· The following is legislation related to responsibilities:

1. The role of the Justice of the Peace (JP). The need to transfer the authority from the J. P. to the Chief Fire Officer.
2. The need for a Fire Marshall.

· Who is charge at the site of a fire hazard:

1. To be determined by the person management the incident (the incident commander) and standing operating procedure (S. O. P.)
c) Community Prevention and Suppression 
Before the Onset of fires and the Dry season

1. Public awareness/ education using the following mediums:

· Media, 
· Fire Department, 
· Forestry Department, 
· Ministry of Communications, 
· Schools, 
· Community groups, 
· Solid Waste Management and 
· Ministry of Tourism.

2. Education on Legislation

During the Dry season

1. Public awareness.
2. Maintenance of fire hydrants (Fire Department).

3. Increase patrols (Forestry and Crown Lands)

4. Large property owners should be educated on construction of fire traces.
5. Fuel producing materials should be disposed of properly.

6. Increase signage and controls for picnics and the use of fires.

7. Placement of special line for fire hydrants.

8. Use community groups for monitoring.

9. Establish a wildfire hotline or a mechanism to report wildfires.

Mechanisms
· The agencies responsible should collaborate and incorporate actions into their work-plans.
· Collaboration of Forestry Department, Fire Service and District Disaster Management Committee to educate community on fire safety, wildfires and disaster management.  
· Draft and implement legislature to establish and manage an auxiliary service in community.
Table #1 Schedule of Tasks related to formulate a Fire Management Plan
	Objective
	Tasks
	Responsibility
	August
	 
	 
	Sep
	
	
	Oct
	 
	 
	 
	Nov
	
	

	
	 
	 
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	To maintain communication with stakeholders related to bush fires 
	· Send minutes and literature related to bush fires in St. Lucia to stakeholders.

· Complete table #2 of appendix using the Minutes prepared


	Forestry Dept
	
	x
	
	
	x
	
	
	
	x
	
	 
	 
	x
	
	
	

	To detail logistics for collaboration with stakeholders
	Meet each agency present  at meeting and detail actions and strategy for work-plans
	Forestry Dept
	
	
	
	x
	
	x
	
	x
	
	x
	
	x
	
	
	
	

	To increase public awareness  
	Meet other agencies absent at 
meeting and detail strategy and actions for work –plans

	Forestry and Fire Department
	
	
	
	
	x
	
	x
	
	x
	
	 x
	 
	x
	
	
	

	To  formulate a Wild-Fire Management and Response Plan 
	Prepare a first draft of plan for circulation and discussion with stakeholders
	Forestry Department
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x


Appendix

Table # 1: 
Distribution of Participants

	Topic for Study
	Stakeholders



	Fire Hazards
	NEMO, Fire Department, Forestry, Ministry of Finance,  Police Department,

	Community Prevention and Suppression
	Community Development, Crown Lands, Community Group, Ministry of Agriculture (Extension), NYC, National Trust, Environmental Group- Watershed, Fire Department.


	Research and Monitoring


	Attorney General’s Office, Meteorological Service, Sustainable Development, Environmental Group Latanye, Forestry Department ( Mapping and Research) 



Table # 2 Template Used to Develop the Three Topics
	Areas of concern
	Agencies responsible
	Legislation / Mandate / Policy related to responsibilities
	Lead Authority / Who is in Charge?
	Mechanisms and Actions

	Research and Monitoring
	 
	 
	 
	 

	Before: 
	 
	 
	 
	 

	Determine Vulnerability
	 
	 
	 
	 Compiling records and historical data on bush fires:

	
	
	
	
	· type (s) of vegetation affected



	
	
	
	
	· monitor temperature, humidity and rainfall

	
	
	
	
	· mapping of risks of areas more prone to fire 

	
	
	
	
	· mapping of risks of fires vis-à-vis- s 

	
	
	
	
	

	
	
	
	
	

	Monitor Temperature and rainfall
	 
	 
	 
	 

	Mapping of Risks
	 
	 
	 
	 

	Red Flag Warnings
	 
	 
	 
	 

	Patrol of high risk areas
	 
	 
	 
	 

	Research on native fire resistant plants
	 
	 
	 
	 

	During
	 
	 
	 
	 

	Watershed management
	 
	 
	 
	 

	Agricultural Practices
	 
	 
	 
	 

	Post Fire Monitoring and Evaluation
	 
	 
	 
	 

	Evaluation of Fire plan to identify areas for improvement
	 
	 
	 
	 

	Determination of causes of fire
	 
	 
	 
	 

	Determination of extent of fire
	 
	 
	 
	 

	Rehabilitation of site
	 
	 
	 
	 

	Reevaluation of site
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